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This mini—thesis is the research survey study. The objectives of the study
consist of study policy, guideline, and process of executive development of NESDB.
Besides, This mini—thesis have study about the change of executive. After they have
finished the executive course that how they was change and how the change have
effect to the organization. Especially, the change to the reform of NESDB now. The
boundary of this study is study by target group (executive of NESDB C9-C1 1) 33
persons. The process of this study have 5 process.

The research methodology used by interview. The interview have 2 way,
formal interview and non-formal interview. The formal interview is the interview by
appointment and the question was structure in advance, non-forma! interview is the
interview by the free time after work and the question was not fixed and specific.

Both interview consist of In—dept interview and open—end question. Open—
end question means the question that allow the interviewee have a chance to
present their free opinion and share idea with the interviewer. (not right or wrong).
After that. the researcher collected the answer from these interviewee to analyze and
synthesis between the academic idea and the impiementation in the real situation.

The result of the study show that these executives who finished the
executive course was change their knowledge, skills, attitude, capacity and some
behavior. Even though these changes were not change too much. Besides that, many
executive present their idea about the change of organization and the boundary
Capacity of the executive for the NESDB (which is reforming — organization) now and

NESDB the future.



TE 143872

By the analysis of the research’s result, the fact is that the change of
executive were not changed too much or less than expected. Even though some
executive try to apply their knowledge from the executive development course to
create the change in organization. Some executive try to change by benchmarking
themselves but was not success as they are expected. Actually, The change in
organization should be supported by the organization CEO (Chief Executive Officer)
and should be supported by the other factors. (etc. organization culture, colleage
and sub—ordinator). in fact, these executive of NESDB would not rather support as
they should be. Besides, the organization culture of NESDB was not change. So
these executive can not change the organization by apply their knowledge, skill and
special ability. Because there are many problem and barrier for change and
innovation.

The recommend of the researcher for this study is consist of

1. The recommend for NESDB. This recommend is NESDB should have a
executive development plan for each course. Each course should be clear, careful,
specific and appropriate to the target and the result of training and development
must be apply to development their work. Besides, the evaluation of training and
development have to evaluate by ROIS (Retum on Investment System).

1. The recommend for Personnel Development Division NESDB. This

recommend is

Personnel Development Division should follow — up and evaluate the executives who
were finished the executive development course that. They apply the knowledge to
their work or not. And the training and development should be separate from the
annual evaluation performance appraisal. Besides that, The sub-ordinate should
have the chance to participate in evaluate training and development of their
executive.

2. The recommend for the next research. This recommend is ask for

someone

who interested in research survey study that he (or she) should be the officer of the
organization where he would like to study. He prefers to invite the organization to
participate in research process from the start. Because the organization, researcher
and NIDA would have the clear objective, good understanding and good feeling

together.



