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Objeciives of the study were as follows; 1) to study the achievement in operation of
community health care center 2) to study problems, obstacles and suggestion in the operatior of
community health care center. Data was collected from documents and in-depth interview 34 key
- informats.

The study has found that achievement in operation of community health care center was
that they could operate successfully according to 3 aspects of standard criteria. Those were ;
services aspects, management aspects and academic aspects. To pass such standard criteria, the
operation of community health cave center must be approved by committee of the network for
Primary services, Provincial committee of public health care, Regional committee of public health
care and Ministerial committee of public health care. Community Health Care Center of Plai sub-
district was highly archived. It had approval by the Regional Committee of Public Health Care
on September 6, 2004. It had found that the factors effected to achievement were the clarify of
strategic plan operation plain and organizaiion management plan, supporting of budget, material,
equipment and medicine from the hospital in district, good cooperation from the people and group
concemned to the operation of community health card center, good relationship and
communication with community and people, team work, net working and developing capacity of
personel regularly.

Mean while, study had found that community health care center of Rundeng Village was
litter archived. From 3 aspects of standard criteria in evolution, it passed only one aspect; that
was management aspect, but did not passed services and academic aspects. However, such
evaluation was not evaluation for standard approval from the network committee at primary,
provincial and regional level yet. Result of the study showed that factors effected to the little of
achicvement in operation was that outcome in analysis of basic data was not used in operation
planing. Strategic and operation plan did not clearly focus on problems solving in the area.
Material and equipment were not provided sufficiently of solving the problems in community
relationship between the personcl was in lower level. Persone! and health care team work were
regularly reshuffle. Establishment of network and refationship in community were little and
discontinue.

Suggestions of the study were as follows; community health care center should have at
least 4 personel. Health care team work who work the personel in communiiy health care center
should not be often reshuffle. Office of Public Health Care, Surin province and Hospital of Prasat
District should follow up and supcrvise the operation regularly and guidance operation

management ot community according to the standard of services provider.





