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The three main objectives of the study are 1. To reveal the levels of conflict in
tne Mass Communication Organizaiion of Thailand (MCOT) 2. To identify the factors
affecting their organization's conflict. 3. To find out the confiict management in the
organization.

The key-informants are 270 peogle working in the MCOT. Questionnaires were
used to collect the data from them. Then the basic data were-logicaily analyzed, using
the descriptive statistics, i.e., frequency, percentage, mean, standard deviation and
Pearson's product moment correlation coefficient.

Most of the officers in the study were male. Almost half of tiiem were during 31-
40 years of age and their time of employment was between 6-10 years. Half of them had
a bachelor’'s degree and earned a monthly salary of 10,001-20,000 baht.

The conflict of the Mass Communication Organization of Thailand (MCOT) was
found to be moderate. The only issue found to be prevalent at a high level was opinion
incompatibility found both in interpersonal conflict and intergroup conflict. The factor
affecting conflict found to be prevalent at a high ievel was the values of the privatization.
The method usually used to deal with the confiicts within the organization was
collaboration or problem solving with teamwork. The direct conflict management
approach usually used in work performance was avoidance in conflict.

When the hypotheses were tested, some factors were found to be significantly
related to their organization conflict, i.e., authority personality of supervisors,

communication within organization, decentralization, fair rules and regulations, and

values, whereas organization size, task interdependence and resource scarcity were
found to have no relationship with their organization conflict.

Recommendations

1. The management should give importance to hear subordinate’s opinions.
The supervisors should be avoid to employ authoritarian personality in dealing with
subordinates. Developing high efficiency of communication in an organization is crucial.
Distributing power to subordinates to design their job is also important. Reducing bias
problem in organization and using fair rule and fair system to manage are essential.
Making the values of privatization for reduce the resistance is a key factor. This can be
done through reveal deiails of financial statement and benefit of privatization to pubiic.
2. The management should cure the faveritism in organization in order to

<.

alleviate conflict resulting from interest discrepancy, disagreement and power

competition.





