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This research aims at studying 1) the management method of the One Tambon
Cine Product group; 2) to study supports from various organizations to this group; 3) to
find out problems and recommendations in the management of the group.

It is a qualitative research by using the in-depth interview with 15 key-informants
comprising the group’s chairperson, it's committee, members, ex-members and
government official concermned.

Resuits of the study can be summarized as follows:

1. The group was formed to do community business as supplementary income,
with not so complicated management structure comprising chairperson, committee, and
members; they divide duty and responsibility according to ability, specialization; they
received training in designing skills, production and quality control from some members
and the government officials concemed with the emphasis on serving the clients’
demand in the first place. Leaders play important roles in every aspect of the
management. Production planning is done during the periods of traditional festivals;
product quality depends mostly on clients’ orders; revolving funds using within the group
come from the government's supports or from borrowing; raw materials for production
were bought from outside.

2. Supports from the government can be divided into 3 aspects, i.e., in the
psychological aspect, in the information aspect, and En the material aspect. In principle,

the government officials concerned comprehend the policy but in practice, there

are problems in work co-ordination and systematic problem solving. The work has been
carried out separately, unable to integrate knowledge into local tasks considerabiy.

3. Problems found, among others, are revolving fund is too short and not
sufficient; the cotton used as raw material is expensive; lack of proper know-how in
goods producing, particularly in design and quality control including lack of marketing
channel coupled with many similar groups being comgeting for the same purpose
resulting in over supply and lower price.

4. Recommendations emerged from this research, among others, are 1) a
center for selling cotton products with fair price should be established; 2) a provincial
center for selling One Tanibon One Product should te established for the benefit of all
products and public relation; 3) training for proper knowledge should be done

continuously for the group’s members with periodically evaluation, among others.





