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The study aimed to find out the appropriateness of ihe stiucture of the
Provincial Office in using the integrated piovincial administration approach and the
impact of the charge on the officials’ motivation and work efficiency. The secondary
data taken from related documents were used, together with the primary data collected
from 11 officials in the Provincial Office.

The findings were summed up as follows.

1. The CEO govemor system was a strategy of the bureaucratic reform carried
out by the Thaksin government. This strategy required that the governor became the
top executive of the province and could use his own way to solve the problems and
develop different areas in the province to serve the people’s needs. The system started
on October 1, 2003.

2. It was found that the structure of the Provincial Office was still
inappropriate. It could not accommodate the CEO svstem well because of a [ct more
burdens. Therefore, it is necessary to restructure the Provincial Office and increase the
manpower to cope with the new functions.

3. Regarding the impact on the officials’ motivation and work efficiency, it was
found that most officials had worries and did not understand the intergraded provincial
administration well enough. Although they leamt that the officials would receive more

benefits, they also knew that they had to carry more burdens. Some wanted to transfer
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to other agencies and some wanted to resign. However, they agreed that the approach
would make the officials more enthusiastic and integration between agencies would
incrcase the work efficiency.

4. Mostly, the problem resulted from the unread ness of the administrators in
showing leadership and they were still confused about the administrative approach.
They did not have self-confidence in doing work. Particularly, the approach was used
for the first time. After the first vear, the administrator approack would be improved.

5. Recommendations : 1) After the first year, evaluation should be made to
improve the operation. 2j The governor should be given full authority to handle all the
work in the province under responsibility. 3) The sclection process tor the governor
should 4} The structure of the provincial office should be submitted to the Office of the
Prime Minister. 5) The officials should be given an opportunity to learn how to
admicister. 6) The structure and thc manpower of the Provincial Office must be
improved. 7) It is necessary to give an opportunity in career advancement to the
officials. 8) There should be a study on the impact of the iniegrated provincial

administration with that of other government agencies for comparison.





