T 158907

myfnEasIR i'r:“ﬂqﬂs:aaﬂ‘tﬁ;aﬁnmﬁﬂu:damww%’awaoaqﬁmﬂnmam")u
r’n’aaf‘iu‘qngﬂunu’lun’maos”umsrhUTaum‘sﬁpmpmzmwmmsmqm ua=nInfiiioadas
uazfnmtieniniyn wisudairuauuzmsnalunisdralenliunesdniunasasdn
ﬁaei"iuuda:g:luuu laglFiima3dndequnn Lﬁmauﬁagamngﬂﬁﬁagaﬁmﬁm Fmru
12 eu lasnuidumualionzdin Joyafi ldbaniensidgmdnarn: oudssiumgs]
mmjﬁuu?ummm'mtﬂﬁﬂuuﬂaoﬁﬁuamznuﬁan'lm's:mué'lmaﬁ'mqmmw tsznay

ROAUTINTIMUN

- Me o F

uammnm«;n‘lﬂ At

1. enundauasdnTUnasesdunadfiuudastssinn  udssssaufiananwdeuluns
dguiumilduIinsemmsncudssdssinnlirinfisusu  uaswudiaunieueaInng
ﬂnamod‘:uﬁaaﬁunnszﬁu fianuuandramasunole UARINT URLNIWENNTY0I8ANT

. v - . , & . : P [y
Unesasdmunadtiuldssuiy U nudaImastsemsundanuvainvany suiuauds

“ - - . v - . « - ° « o
agldasdnsdnassssuiasdiundszuviafinnudniwddmn  uszanuwiaaluns
farmSmmmsneliunidrmuluissfivvasauasuandranuly
L] - &~ { A ] -~ A
2. msmu'[aummamumsmmsmgmﬁuanmﬂamna:ﬂaomumm‘rfﬂszmuuao
k) v o - v . ° [ ol ot

MaIFIuLaInINNIaNvesasiuferiulauudar Mt uaszauras atn. hwany A

[y - o - - -l o o & o & P v a P
mwwsaum:m'[aumsnalumotsamumwmLﬂuua:mmy Walthedsslamiun



T158587

Yrzmouluiastn lasliRnsonneldventasfivuasauasaous 20 dmnniwly Al
muniulaumsiafisuiu uazérdgydanmn il avasszminslurisefin tiu mafisdm
msa‘famsﬁmmmsmqmﬁv'uv{ugmlﬁﬁuauﬁnsﬂnmaoﬁauﬁaof‘iunzjmﬂmmumtﬂumﬂﬁ’
Huen

3. ihdsfirmlidnonmlunmsvemnsesasdnsunasassuiasdnlundasseaud
anuuandiYy FudunannldRiesandannuwianes eUn il dasnain 1) ms
fmualasssiasdnsanungning 2) Melduasosdng Afiwanniasygitresiudi  3)
ﬂ“'lmuﬂs:'mmmgﬁ'xuhﬁuﬁ Ml wamandnanunntesuansiiniu 4) sjﬁmeé’mﬁﬁ

ANBAIW  Uaz 5) Aasrundidnoniw

Ugwitszgurirafiwy laur asdnnlnasasdrudasinraniiuasasaalunns

1IAITIANTT MITEMUNUARIKY BI0U ABIvaaRlANINMIMILIAIEIUNIMA flduaou
U uanmm‘f‘lumsﬁwuﬂmsﬁaﬁrhu‘[amﬂumsé’ﬂauﬁammu'aumaoﬂ'ﬁmm‘%ms
fUnad ua:swmm‘smsmuqi‘lmn'l'.Jlﬁmffnsﬂnﬂmomuﬁaaﬁudmﬁumﬂﬂumﬁﬁ
nmsysanms s3avenuianyiiiduszuy duiudaunihivasnisiefidanudrdenluns
FfinIUn TR UNTINTI0 MU NN uRsInda wasdaTadiasdnainasasEiuriasiin
S lidlandnnanizasdne wezdolinmufianis wezuwaifiaATaeuen
Fana dsznaunumisdisleumsfiausssrszanadianusdh sz mdadrunIznTe
niue9 9 vnfnTtafimsdislawldidvesduduiinngs Liantuanudainiives

Ussmou

Y - - - E X - v . - 4

Jaiauauusfilaninmsdnmiaioft fa dvualwunuutiun uszm3agnsmaainig
v v o % - o
Wannriadtiu usslifeansinsnu (Performance Agreemont) ifluin3asiia nalndanlu

° > ] 3 : [} [ a-' - - . -~ -' [

mInszawd e iiunasdnsunasadduioddu tRslviszmauluudasiastinlasunas
- E 3 ve o o o - - o~
VIMIMUNAIPIUIUMANILGTY vennnitdidesdfuuurdamIuimsanmimnizng
grwsliunasdntnasesdiuriosdin TG\un'mhumﬁﬂlumm‘imﬁ'fam"auuugsmms
(Chief Executive Officer : CEO) anlfifluunannlumanlivysaunndfidimminizang
(3 v J U v A. J‘ « 9 [
g liunasdnsunasassiuriasduiifanumanzay dusn uazfiulawmanudaims

PaIUITTITUD LN



TE 158097

This study was intended toc explore Opinions toward Readiness of Local
Governmental Administration in Task Transferring Mission from Ministry of Public
Health and related Departments including any potential relevant problems and
possible solutions according to qualitative research methodology. The study was
conducted by in-depth interviewing with twelve participants. Data was logically
analyzed and ccmpared with theory and impact upon decentralization of health
care administration using descriptive statistics.

The following statements summarized the result of the study.

1. Level of readiness to provide public services varied widely among different
local gnvernmental administration. There were also differences in income,
personnel, assets, and local public demand, all of which determined
priority and readiness level of these local governmental administrations in
providing their public services.

2. Local governmental administration selection for accepting public health
services transfer was determined not only by minimal evaluation
standards but also by their income exceeding 20 million Baht, which was
set as a criteria to allow them to provide essential services to improve
quality of life for local people e.g. basic health care administration.

3. Potentials among local governmental administration to successfully
develop and evolve differed widely due in part to 1) legal structuring of the
administration 2) their income which depended on local economy 3) size
of population which determined parliament representative numbers 4)
good leadership 5) good manpower.

The problems encountered included the lack of administrative flexibility of
local governmental administration, centralized implementation of local
developmental project, disintegration of task transferring system which resulted
in overlapping responsibilities, and confusion of local governmental
administration regarding decentralizing procedures, policies and processes from
the central government. Delaying in funding and task transferring processes
aggravated the problems.

The main recomniendations from this study included emphasizing the
strategic planning and the performance agreement as tools in decentralizing
minimal basic services providing processes. Provincial administration by chief
executive officar (CEO) concepts needed to be integrated intc the current
strategy to achieve optimal, effective, and desirable decentralizing procedures for
local governmental administration.



