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The three objectives of the study were : 1) o find out the development of the
evaluation model of the performance of the Mae Fa Luang Hospital in Chiangrai
Province, 2) to identify the problem of evaluating the hospital's performance, and 3) to
improve the evaluation process of the hospital.

The sample consisted of two groups. Thev first group was compused of 12
heads of the divisions and the second group was composed of 60 staff members who
could read and write Thai and worked at the Mae Fa Luang Hospital for at least one
year.

Frequency, percentage and mean were used to describe the data. Tie data
were categorized, logically analyzed and interpreted.

The findings were briefly stated as follows:

1. There were five methoas of evaluating the performance of the hospital.

Method 1 : Ebvaluation was made by the executive beard of the hospital.

Method 2 : The 360" evaluation. There were 3 groups of evaluators. The
evaluation was divided into 5 parts : (1) self-evaluators (10% of the total scores); (2)
evaluation by the section head (20%); (3) evaluation by the director (20%): (4) evaluation
by the peer group (40%) and (5) evaluation by the representatives of different sessions
(10%). The derived scares were then ranked. The evaluation form was adapted from
that of committee to Bureaucratic system Development. One advantage of this

method was that the staff members could participate in the evaluation process. The
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evaluation was lransparent. However, some important disadvantages were the use of
the “he” and “we" system, waste of material and waste of time.

Method 3 : Evaluaton was made by considering the works people. Each staff
member had to prepare a works people of his/her own. The head would evaluate the
work quality and work behavior. The evaluation team evaluation the innovation. After
that the team would adjusted the raw scores to get standard scores and these scores
would be ranked by using the same formula as the second method.

A good point of this method was that the eva!uationvwas transparent because
there was hard evideince (The wark profiles). A bad point was that the standards for
grading of the evaluators were very different. The ways of accumulating the works on
each section did not have the some standard. The evaluations did not strictly follow the
evaluation manual.

Method 4 : Evaluation oi the work done by a team. This was the same mcthod
as the third one except that it was the work of the team that was evaluated. Each
section submitted its outstancing works for each zvaluation cycle and the score for each
team/section was given. Then the score was added to the standard score of an
individual officials. A good point was that the officials would give importance to team
working. A bad point was that some sections dare not submit the works for
consideration, so there was no score from this source to add to the standard score of
the individual.

Method 5 : Evaluation of the accumulated works profie and special
assignments. This method was the same as the third one. In Method 5, the score was
given to the preparation of the accumulated works profile and there was also a score
from special assignments.  The row scores would be adjusted into Z-score. The
evaluation form had more details about each evaluated factors. This form was used for
the first time in August, 2004, so the impacts could not be evaluated.

2. Problems of the evaluation of the performance of Mae Fa Luang Hospital.
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Problems of the evaluation system. Some factors could not be interpreted into
figures. The staff expected to get a rise rather than learning the result of performance
evaluation.

Problems of those who were evaluated. One problem was that those who were
evaluated had no understanding of the evaluation system, the factors and criteria used
in evaluating the performance. They did not receive advice from the head after being
evaluated. They did not have a positive altitude toward the evaluation because they did
not think that it was fair and they had some reaction against the evaluators.

What those who were evaluated necded was training to explain tc them about
the evaluation system and they wanted the heads to inform them about the results of
each evaluation as well as to advise them on how to improve themselves.

Opinions about the evaluation system. Those who were evaluatec thought that
the 360° evaluation were efficient. The results of the evaluation should be personally
nformed.

3. Recommendation about the evaluation model suitable for Mae Fa Luang
Hospital.

The researcher recommended the combination of the balanced scorecard

system with the 360° system.



