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This study was fundamentally aimed at three main objectives: 1) to evaluate the results of
operational performance of the Wangpai Sub-district Administrative Organization 2) to study the
problems and obstacles in operating the Wangpai Sub-district Administrative Organization 3) to
study the attitudes of people towards the operations of the Wangpai Sub-district Administrative
Organization.

In oider 1o collect precise data, the combination of qualitative and quantitative analysis
were utilized in this study. The operational evaluation focuses on its factors, procedures and
results as well as methods. There were three study groups : 22 members of Sub-district
Administrative Organization , 33 villagers represented from 11 villages, three people from each
village, in the project arca and a group of people who know about the Sub-district Administrative
Organizational Operations ic, the head of financial and head of public works sector. The sources
of mlormation used in evaluation were {rom both primary and secondary data. The former
included structured interviews and brainstorming with knowledgeable people, and the latter
consisted of three sets of questionnaires : one was for the members of Sub-district Administrative
Organizational Council, another one was for the local people of the project arca, and the other one
was for recording the details of benefits obtained from the project.

The results were found as the followings :
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1. Input factors : The categorization of budgets was in accordance with the principles of
the Ministry of Interior on the ways how to budget the local governing organization 2541 B.C.The
budgets must be suitable and efficient because all related budgets had alrcady been divided into
many categories which were not only focused on developing the fundamental projects. However,
there were some supporting budgets from other organizations to work under the control of Sub-
district Administrative Organization. For this, there would be also a budget sorting into inany
fields which was not in proportion since the organization did not consider the number of
population as priority but difficulty of people. Good budget allocation would be considered based
on efficiency such as places for settlement, maximum benefits and utilitics. As for the Sub-
district Admiristrative Organization’s budget allocation , it was found that thc ailocation followed
the 18 principles from 42 principles.

2. Procedures: As far as planning is concericd, the organization made use of the data
most from the local peopie through the Sub-district Administrative Organization members. In
addition, some personal observations were used utilizing the database of JorPcrTor and
KorChorChor 2 Kor. Some meetings were held on projects. There were not any documents
concerning the plans of project administration because most of them were in the contracts together
with having authorized officials conirol vver them but there wecre some unsificial evaluations;
sharing and discussing on the projects.

3. Results: Power and Responsibility of Sub-district Administrative Organization cover
53 principles but there were 11 similar principles so the remaining would be 42 principles.
Between the year 1999 and 2001, the organization had set 18 principles for allocating budgets of
operations but had not budgeted for three principles. However, the organization did not plan for
21 principles due to inappropriate conditions. Every project was done in accordance with the
contract requirements. As for other projects not in contracts, they were successfully operated
following the objectives, their details of budgets, and transaction documents were accurate in
every project. When considering the outcomes of the 17 projects, benefits and utilities of them
were satisfaction. The duration of use was 13 months and over. The number of people getting
advantages is 40.42 household/project in average.

Recommendations

1. The organization should study the evaluations budget allocation.

2. The organization should study and evaluate. As far as planning is concerned the
operational performance of Sub-district A(ijéhinistrativc Organization following the rights public.

3. The organization should also study the overall environments of villages and Sub-
districts affecting the administration of Sub-district.

4. The organization should study the evaluations of duties delegation to the local

governance.



