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ABSTRACT

Title of Research : Evaluation of the Agricultural Occupation Deveiopment
Paper Project in The Area under the Mae Lao Inigation Project,

Phayao Province.

Author : Miss Pissanee Treeyzawong
Degree :  Master of Arts (Social Development)
Year : 2004

TE 158801

This swdy was aimed at (1) to find out the efficiency of the management of the
agricultural occupation development project in the area under the Mae Lao Inigation
project, Phayao Province, and (2) to examine the results of the project in terms of the
strength of the farmers in making a living and self-reliance.

The data were taken partly from related documents and partly from in-depth
interview of 5 project officials and 12 core farmers who joined the project. The triangle
teenager was used to check the reliability of the data. The harmony of the contents was
checked, using logic along with empirical evendence. The findings were finally
described.

The results were summed up as follows:

1) The project management was found to be efficient. Establishing the project
organization was the most efficient when the clearness of the form of the organization,
the appropriateness of the role and responsibility, and the appropriateness of
assignments. The second most efficient was supervision, follow-up and evaluation.
However, improvement was needed in personnel planning, work procedure,
coordination between organizations, and transfer of ideas and work. What needed to
be increased for complete work efficiency were morale of the officials and financial

regulations specially for the project.



TE 158801

2) Results of the project in term of the farmers' strength. It was found that the
farmers had a sense of self-reliance, which could be a good basis for other things. At
the same time, they still could not form production groups and find markets, which were
other important factors leading to the strength in other aspects.

Recommendations

1) Efficiency of the project management process.

-The cultural norm of teamwork should established. Meetings should be held
regularly and the staff should participate in all the steps both formally and informally.

-There should e criteria toi recruiting ine personnel with right qualifications.
Especially, the selected applicents should have leadership and vision in development.

-The project manager should a CEO manager.

-The operational plan shouid be clear from the beginning. That is, the policy
must be clear before the implementation take place.

-Transfer of ideas and work should be clear for the continuity of fhe project.

2) Outcome of the preject.

-Devetlopmerit should focus on having the farmers form production groups.

-Support should be give to the production group by finding markets tor their
produces. The farmers should be encouraged to do community business based on the
King's self-sufficient economy.

-A successful model should be built for others to follow.

-The project should continue for a certain period to strengthen the farmers

before transferring the activities to the community.



