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The study aimed to (1) find out the leadership of school administrations as
transformational leaders and (2) compare the difference in transformational leadership
between school administrators classified by experience in administration, school size
and the administrative position.

A questionnaire was used to collect the data from 122 schoo! administrators in
Muang District, Chiangrai Province. SPSS for windows was employed to analyze the
data. Frequency, percentage, mean, standard deviaticn, t-test and F-test were used for
data analysis.

The findings were summed up as follows:

1. Most of the samples were male (81.1%). About 59% were in the position for
less than 10 years. About 50% had a higher degree than a Bachelor's degree. About
45.9% worked in medium-sized schoals.

2. The school administrators had the transformational leadership at a high level
in all the four expects, which were (1) creating aspiration, (2) intellectual stimulation, 3)
individual consideration, and < having ideological influence.

3) When the hypotheses were tested, it was found that difference in
experiences of the school adnunistrators contributed to difference in the transformational
leadership at the 0.05 level. That is, the school administrators who were in the position
for less than 10 years would have the characteristics of a transformational leadership
than those who were in the position for more than 10 years. On the contrary, the
administrative position and the school size were found to have no impact on the

transformational leacership.

Recommendations

1. The school administrators has great leadership but there is a great chance to
encounter conflicts when put their ideas into practice.  Therefore, it is necessary to

change the organizational culture of the school.

2. Each scheol administrator lacked some aspects of transformational

leadership agents, so it is necessary {o study what they lack in orger to develop them in

the right direction.
3. Further research should be on the effectiveness of their putting ideas into

practice.





