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The three purposes of the study were : 1) to study Royal Forest Department’s level of
organizational culture and learning organization 2) to studyv the correlation betw'ecn Royal Forces
Department’s organizational c_ulturc and lcarning organization and 3) to reccommend Royal Forest
Department to develop for becoming actual leaming organization.

The framework of the study included organizational culture’s characteristics as the
independent variables : adaptability, involvement and consistency. The dependent variables were
lcaming organization's characteristics: personal mastery, mental model, shared vision. team
lcaming and systems thinking.

The method of the study was by using questionnaire in collecting data from sample group
consisted of 120 government officials of Royal Forest Dcpartment at the central part. The
statistical methods used for analyzing data were percentage, mean, standard deviation and
Pearson’s Product Moment Correlation Coefficient.

The findings were summed up as follows:

-Royal Forest Department’s organizational culture was found to be at a moderate level
both in general and in all aspects. The mean of each aspect was considercd separately, the
highest mean belonged to adaptability. followed by involvement and consistency.

-Royal Forest Department’s leaming organization was found to be at a moderate level
both in general and in all aspects Here were the means of the aspects in descending order 1)
Team Leaming 2) Mental Model 3) Personal mastery 4) Systems Thinking 5) Shared Vision

-Organizational culture positively related to leaming organization in three aspects from

higher rate to lower rate were consistency (r =.748), involvement (r =.680), and adaptability

(r = .542), respectively.

Based on the findings, the following recommendations were made:

1) Royal Forest Department should arrange more seminars or training to enhance the
government official’s knowledge in order to help them to adapt to the changcs, espzcially in work
format and organization’s goal.

2) Royal Forest Department should arrange more workshops to improve team learning.

3) Royal Forest Decpartment should develop ihe govemment officials by starting at
rcwarding and satisfying them and creating the atmosphere of leaming continuously.

4) Royal Forest Department should consider Iearning to be important as a part of policv

and working process.





