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The three purposes of the study were 1) to reveal the origin of the Wiangkalong
Porcelain groups, 2) to find out the groups’ operation process, and 3) to identify the
problems and obstacles of the groups. In-depth interview was conducted to collect the
data from 4 groups of key informants from the Wiangkalong Porcelain groups in Tambon
Wiangkalong, Wiang Papao District, Chiangrai Province. These groups were 1) the

porcelain group 2) the ancient china group 3) the ceramic group and 4) the art

revival group.

The findings were surnmed up below :

1. Organization. The process of forming the four groups of Wiangkalong porcclain
took 1-2 years. The leader of each group were selected by the group members. First,
the qualifications of the leader and these of the group members were determined. The
group members then drafted the regulation together. The labor consisted of the group
members. Most of them lived in Tambon Wiangkalong. Each group had 10-30 members.
Also each of the four group had a plan to increase the investment in 2004 but they still
could not access to the fund sources. The group mobilized the fund from the members
and some percentage of the profit was kept as an investment fund. Besides they made
a loan from a bank for additional investment.

2. Products. Three out of the four groups used more than 80% of local raw material.
Most labor worked full time. The pattern, colors and designs are imitated from ancients
articles that were discovered in excavation. The products were developed by using the

local intellect, so they had a variety of forms and designs. All the group had enough
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production capacity to meet the needs of the customers. There was also a production
network.

3. Marketing. The main distribution channel of each group were both in and
outside the province. Only one group could export the products. All groups could sell
their products all year round. They directly sold their goods to the customers and the
customers paid in cash, not by credit. The groups themselves also fixed their product
prices. Several means of pubiic relations were carried out : publications, exhibitions in
trade fairs , the Internet and the OTOP web site.

4. Finance and accounting. The fund sources were mobilization of money from the
members and bank loans. Every group dic a simple bookkeeping, a common credit
debit account. Only the ceramic group had an accountani who graduated from the
accounting field.

The methods of sharing dividends and wages to the members differed from

group to group, depending on the agreement of each group.

Recommendations

1. The government agercy that promcted the groups should have a good
understanding of how to devclop that occupation. The development should be carried
at seriously and continuously.

2. The porcelain groups in Tambon Wiangkalong should corporate well to increase

their efficiency.

3. The group should develop the production process to reach the community

product standard.
4. The groups should set a long-term development plan, especially about

technology transfer, product development, and marketing.



