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TE 158820

The study was conducted to find out the performance of the cominittees of the
occupational groups in the OTOP project and their operational problems. The data

were collected during June-Septeruber 2004. The inputs, process and the impacts were

studied.

This qualitative research took the data from related documents and research as
well as from field research. The methodology for data collection included observation
and “focus group discussion”. The target group included the committee members, the
group members, the chief officer of the tambon administrative organization, the
tambon agricultural officer, and the community development officer.

The findings were briefly stated as follows :

1. Inputs The investment fund of the Phonbangsamakki housewife group was
adequate. The group members and the committee acknowledged the Government’s
OTOP policy. The group was officially formed. The rules and regulations of the

group were accepted by every member. Many related agencies regularly gave support
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and advice to the group. Both the committee and the group members felt that the
group beloﬁged to them, so all members gave good cooperation and participation.

2. Operational process All the group members were involved in selecting the
committee. The majority vote was used for this purpose. The group members and the
committee regularly held meeting. Short-term plans were set at intervals. First, the
activities would be determined before being recorded in the minutes of the meeting.
All the group members and the committee participated in the producﬁon process —
both individual production and collective production. They participated in finding
distribution channels or markets, too. The group would be divided into subgroups to
distribute goods to the shops. Some members wcre assigned to be responsible for
records, accounting and registration. The committee would regularly gave assistance
to the group members. All had an intention to develop the group.

3. Direct effect The group members were satisfied with the committee’s
performance because they had 2 higher income. They had a similar level of
knowledge and skilis in production. They had get more information. They regularly
received support from the government and the private sectors.

4. Impacts The village had more savings. There were new activities that
created employment and reduce the members® expense. The village became more
famous the indirect impact was that the housewife group helped strengthen the village.
The group was a member of the learning network at Tambon level. The market
network was likely to emerge in the near future. The housewife group was an immure

for the village’s economy so that they would be secure in life.



Recommendations TE 158820

The occupational groups should have enough capital suitable for its size and
activity. It is necessary for each group to have‘rules and regulations forvall the
members to follow. The government officials should regularly give them advice. The
members must be given an opportunity to participate in decision-making. Meetings
sheuld be regularly heid The members should participatc as much as possible in
selecting the committee members. They should show off clearly that they were the
group owners. The committee must satisfied the members as much as possible. For
example, it should give a fair share to the members. The members must teach each

other new knowledge and skiils. The group had to link with other groups in and

outside the tambon.



