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TE 158821

The study was made for three objectives: 1) to find out the human
resource concept, policy and management of Yanmar S.P. Co., Ltd., both the overall
picture and individual dimensions of the process of human resource management; 2)
to reveal the process and problems of human resource management of the company,
and 3) to elicit the opinions of the employees on the company’s human resource
development policy.

The findings were summarized below.

1. Human resource concept and management policy

The company tzkes into consideration the safety of the employees
during work. it has trained them how to protect themselves form danger. it provides
them with safety experiment and employs certificated safety officers for this purpose, as
well as establishes a Committee for Occupational Health and Working Environment
Safety to be in charge of the employees’ safety. = Emphases is one the unity of the
employees, work morale, and a good attitude toward the company. Internal sports
contest is held yearly. Parties for employees to get together are held at the end of
the years. An employee with good work performance and good behavior is yearly
selected to be model employee of the year and is rewarded with cash and a citation
and put the name on a public relations hoard. All the employees must be skilled and
sophisticated in modern technology. The company would focus on on-the-job training
and upgrading the employees’ knowledge and skills all the time. They are also trained
to have a management entire based on the ISO quality assurance standards, both in

production and in after-sale service .



TE 158821

2. Process of human resource management

2.1 Search for the personnel. The company focuses on looking for

those with virtues, knowledge and ability and most qualified for the positions, using the

most convenient, fast, economical and <taridardized. It holds on to the merit system,
i.e., equality, ability and security.

2.2 Selection of the personnel. The Company applies the principles
of fairness and equality. It fist screens the application forms to select those with the
qualifications that fit the work position. The technical principle is used for iesting the
applicants and interviewing them.

2.3 Training and adevelopment. The ccmpany has a policy to
develop the recruited personnel to become valuable resources. it divide training and
development into three types : work orientation, on-the-job-training, and training by
objectives. The training stresses development of skills, knowledge and a good attitude.
Thres are two main types : in-house training and training outside the company.

2.4 Welfare system. The welfare system is very important in
boosting the employees’ morale, making them have loyalty with the company which
helps to reduce the turnover rate and to motivate them to work. The weltare system
includes : 1) health and safety, 2) finance, 3) job security, 4) recreation, and 5)
oducation

2.5 Labor relations system. The company uses several
procedures in building the labor relations system in the organization so as fo create a
good understanding between the management and the employees. The focus is on
activities that build labor relations, such as QC.C, 5S, sport contest, new year party,
etc. Besides, it stresses consultation between the management and the
representatives of the empiloyees in order to solve the problems that happen in the
organization.

3. Employees’ opinions on human resource management

The 202 employees at the operational level who are the target group
were ached to give their opinions about the overall human resource management of
the company and the five dimensions, which are search for the personnel, selection of

the personnel, training and development, the welfare system and labor relations. Their

opinion was found to be moderate.



Recommendations TE 158821
1. Personnel search and selection. The company should administer a written
exam, interview the applicants and have them actually do the job in order to prevent the

patronage system.
2. The employees at the operational level should be trained on engines for

agriculture and efficient work, etc.

3. Interesting training courses should be held and the employees should be
informed about these courses in advarice. The stuperior or the head should urge the
employees to see the importance of training.

4. The comparny should survey the wage rate and weliare offered by other
companies iﬁ the same business to be used as information in providing its employees
with suitable wage and welfare.

5. Some types of welfare are overlapped, so the company should put it right.

6. In arranging labor relations activities, the company should hold a meeting and
explain to the managers to realize the importance of participation and health promotion.

7. The employees should be clearly explained the work rules and requlations,
which must be strictly enforced.

8. Types of communication channels in the company must be considered.
Written communication should be given priority.

9. In punishing the employees who have committed wrong-doing, the
representatives of the employees should be invited to hear the judgement in all cases
so that they will acknowledge the wrong-doing and help solve the problem.

10. Some managers or supervisors have a poor knowledge about the Labor Act,

so that company should arrange a training course on the Labor Act for them.



