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The study aimed to find out the deveiopment of the Sri Donchai cloth-weaving
group and their problems. The primary data were collected by an in-depth interview of key
informants : chairperson, deputy chairperscn and 10 group members. The secondary data
were taken from the sale record and the income statements.

The findings were summed up below.

The Sri Donchai cloth-weaving group originated because there was an informal
leader who had local intellect and there were also some members who knew how to weave
cloth too. So the group was formed in 1990 to earn extra income to support the families. In
that same year, the group got technological support fiom the Community Development of
Chiangkhong District and financial support from the tambon administrative organization.
The number of group members increased from 12 in 1990 to 214 in 1993 and to 265 at
present. The group had set rules and regulations for its members to follow as well as
regulations on benefit sharing; all were formally written.

Product development and distribution. The products were systematically developed.
Cloth designs and colors were developed to have a variety. Traditional designs were
applied to be in harmony with the current trend of fashion. Therefore, the production and

distribution grew rapidly. The sale volume rose from 51,530 baht in 1990 10 618,205 baht

m 2003.
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The promotion and development of the cloth-weaving group resulted in a better
quality of life of its members and the community. It also led to learning together and
d ]

participating n activities more than before.  The group members were proud of their

products. too.

Recommendations

. The group should have a certain amount of fund available to make advanced

payment to memberswho were faced with a financial problem when they entrusted their

products to sell for them.

2 The product quality should be improved to make more valuc-added for the -

P

products. Also, a biand name should be printed on the goods and the packages.

3. More distribution channels should be found by advertising through
publications, clectronic mail and other media, e.g. newspapers and the Internet.

4. The core leaders of the group and the group members should be encouraged to

upgrade their knowledge and skills in weaving cloth and in organizational management so

that tie production will be miore efiicient.





