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The research was' aimed at : 1) cvaluating the performance of the Project of Welfare
Promotion Fund tor the Elderly in Villages and Communities (living allowance) ; 2) finding out
the efficiency and cffectiveness of the fund ; and 3) ideatifying the problems and seeking some
suggcestions about the Funa operation.  The data were collected from 234 people. They were
local commitice members, consisting of rcpresentatives of people welfare village/community
centers or members of the community committees, iepresentatives of local government

rganizaiions, representatives oi people’s organizations, and respectable people in the
community. A questionnairc was used as the research tool. SPSS for Windows was employed
for data analysis. The descriptive statistics used were frequency, percentage, mean and standard
deviation. The findings weie summed up as follows:

Genceral background of the subjects the subjects were community leaders and most of
them were male. They were 30-50 years old and the average age was 42.18. They finished high
school and eamed a monthly income of 3,000 — 5,000 baht.

Opinions about the appropriateness of the inputs

The majority of the subjects considered the objectives of the project very clear and
suitable. Although the committec had sct many rules and regulations, these rules and regulations
did not facilitate thc work. There was moderate difficulty in implementing the project, although
cverything was donc as scheduled.

Regarding the efficiency of the operation, the chairman of the tambon administrative

organization played a big role in implementing the project (82.9%).
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Use of management resources. Most of the subjects thought that the budget was not
quite enough when considering the activities in the project. Also, there was rather little readiness
in terms of inforination, the work manual, number of personnel, adequacy of materials, cquipment
and facilities.

The overall efficiency of the proj.cct management was rather low. Planning was the most
efficient, followed by directing the projcct , organization, and control and follow-up.

The overall effectiveness of the project implementation was rather high (X= 2.61).
When the individual items were considered, the item that was the most efficient was that the
ciderly were satisfied with the living allowance at a rather high level (X = 2.76) and the least
satisfactory was follow-up of the survey and registration, which made the elderly with right
quaiifications were eligible to get the living allowance at a rather low level (X = 2.44).

The problens and suggestions about the project were as follows:

The committee did not know their role. They did not understand the objectives of the
project. So it was suggested that a training course was hceld for the committee to know their role
and understand the policy and the objectives of the project. One problem was the lack of
coordination between the committee and the officials in the area. Therefore, it was suggested that
both parties attended the same meeting to creatc a good understanding of project implementation.
The government officials should pay a visit to the committee and meet them to acknowledge the
problems and find some way to solve them together. Another problem was the insufficiency of
the staff. Also, people in the community did not cooperate in giving information when the survey
was conducted. It was thus suggested that enough personnel should be recruited to meet the
workload and the condition of the area. People should participate in the operation. There was
also the problem of follow-up and evaluation. There was no meeting together to define the role of
the committee in follow-up and evaluation. It was therefore suggested that bother parties should

hold a meeting to build a good understanding about correct implementation.

Recommendations
1) A meeting should be held to clearly identify who will be responsible.
2) The minutes of the meetings most be prepared to keep rescores.
3) Those who have the duty in the project but are often absent from the meetings should

be taken out of the name list.



