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ABSTRACT

Title of Thesis . Evaluation of the Performance of Community Business
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The objectives of the study were to evaluate (1) the inputs of the community
business organizations in the OTOP Project, (2) the cperational process of the
commurity business organizations, (3) the outcome of the operation of the community
business organizations and (4) to identify the problems and obstacles to their operation.

Two sets of questionnaire were used to collect the data, one set for 90 members
of the porcelain group and three members of its management team, and the other set for
60 tourists who visited Koh Kred. The SPSS program was used for data analyses.

Frequency, percentage, mean and standard deviation were used to describe the data.

The findings were summed up as follows :

1. Inputs Many inputs were found to be good. That is, there was enough
qualified personnel. It had its own investment fund. Its material, equipment and
technology for production were ready. The package designs were developed.
Importantly, local intellect of the Mon tribe living on Koh Kred was put to use. This
unigueness of the community was important because it kept porcelain production to

exist there.
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2. Business operation The performance of the porcelain group was hig™ The

ability to find markets, the auditing system and participation of the members we~
found to be rather high, while the roles of the members and the leader. oroduct
development and share of benefits to the members were found to be high.

3. The overall performance of this community business organization was above
average (66.7%). This indicated the strength of the Koh Kred community, wtwon could
self-reliant in business because it can mobilize fund from its members and <an earn
profits. The income satisfied almost all the group members. Regarding satisfacton with
market expansion, more than half cf the members were satisfied with it at a hyh level
(64.4%). However, as a whole, this showed that the group did nct give enougiw
importance to market expansion.

4. The problems of the group's operation were transfer of local intllect of
porcelain production to the next gereration. These who wanted to inherit this were small

in number. In the future there might be no one who want to inherit this heritage.



