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Abstract
TE 1639
This industrial research project presents the methodology for improvement of machine pre§egive
maintenance in a canned tuna production line. The objective of this study is to reduce the downtime
of machines in the production line. For this seafood factory, the canned tuna products are the
primary profit item. The machines used in the canned tuna production line are scheduled to run
continuously. In the study it was found that the breakdown time of the seamer machine was the
major problem. Data from the running seamer machine was collected and analyzed. The causes of
seamer machine breakdown were found to be defects of code and double seam. There were no
standards for the setting adjustment method, and no preventive maintenance management.
Improvement methods were analyzed to address problems of the setting adjustment methods for
code and double seam. A preventive maintenance system was set up, which included Cleaning,
Lubrication, Planning, and Inspection documentation for a preventive maintenance system using
data developed from continuous operation. After implementation it was concluded that, Auvailability
(A) increased 3.67 percent, Performance Efficiency (P) increased 1.89 percent, Quality rate (Q)

increased 0.02 percent and Overall Efficiency Effectiveness (OEE) increased 4.38 percent.





