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Abstract
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This industrial research project aims to improve the product costing of shafts in Supply Chain.
SCOR-Model is applied to construct the activities of shaft business process. The customers
currently request to revise the product cost. One product uses less activity but higher cost is than the
other one uses. The activity- based costing system is used to reassign expenses to work activities as
fairly and realistically as possible to the business process. The product costs of three shaft models,
made to order, are selected for the study. The cost allocation is calculated from the resource,
activities, and cost driver to the product. The results reveal that the calculated cost equals B18.16
per piece, 8.42 per piece and B7.77 per piece, in which the cost consists of four level activity A,
B, C, D. The costing method reduced by four level activity. The result reveals that the
calculated break — even point of three shaft model equals B2,580.36 B87,435.30 and 1829,947.42
respectively. The comparison between the product cost from Activity-Based Costing (ABC) and
from traditional cost accounting system shows that the product cost from ABC are 9.01
percent ,18.17 percent and 14.14 percent lower than the cost calculated from the traditional cost
accounting. Implementation of the activity-based costing is suggested in order to enhance the

company’s potential for competition in the market.
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