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This industrial research project presents improvements in the production cost system at a furniture
manufacturing plant by using the activity-based costing system. The current production cost system
is inconsistent with the actual production activities, creating high costs and loss of product market
share. The exi‘sting costing system structure is made up of direct costs and indirect costs, material
costs, direct labor costs, overhead costs, and shipment costs. The allocated overhead cost does not
conform properly to the operation time and activities. The activity-based costing system can be
applied to allocate the overhead cost into the product cost properly. Using the relationships between
resources and activities, the product cost can be accurately calculated. The results from the
production sample reveal that the existing cost system yields a product cost of 5,224.67 baht per
unit, whéreas using the activity based costing system yields a product cost of 3,250.03 baht per unit.
The results of the existing cost calculation give higher cost values than the activity based costing
system. These high costs make it less likely for the company to compete successfully with other
companies in the market and can cause loss of market share opportunities. The activity based
costing system can also be used to analyze non value added activities in order to reduce product

cost.





