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ABSTRACT
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The objective of this study is aimed to study performance on operating action plan of
Ban Mae Hae Nua School, Mae Chaem District, Chiang Mai Province. The respondents of this
study consist of 2 school administrators, 39 teachers, totaling 41 persons, of Ban Mae Hae Nua
School, Mae Chaem District, Chiang Mai Province, in the academic year 2011. Tools used in this
study are questionnaire and focus group discussion on the subject of conditions of performance
on operating action plan of the school, including its problems and suggestions. The data gained
was then analyzed by using frequen;:y and percentage. The results of the study can be
summarized as follows. In operating action plan of Ban Mae Hae Nua School, Mae Chaem
District, Chiang Mai Province, in an aspect of compliance with the action plan, it found that the
school has appointed committees running projects/ activities where assignments have been made
to responsible persons, making understanding towards the objectives of the projects/ activities has
also contributed during the meeting. There prepared the project/ activity schedule providing
necessary resources in carrying the activities as well as cooperation with other departments.
Moreover the budget was properly spent and the results were reported during the operation. The
adjustment has also been adopted when having problems and obstacles during the operation.

For assessment of its result, most of administrators and teachers stated that the
assessment task has been assigned to the responsible person who shall conduct the assessment of

each activity when the operation is finished. Figures and information were also recorded from the
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assessment. Its results were also used to improve the operation plan in the following year. For the
aspects that were not brought into practice is that the community does not take part in the

assessment and the pre-assessment has not been conducted.
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