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ABSTRACT

The objectives of the study entitled “Strategies for Generating Success in
Transferring Schools in The Upper Northern Region” were 1) to identify steps in
building readiness 2) to study factors influencing building readiness within
educational institutions and local administration organizations 3) to study illustrate
problems found both before and after transferring schools to local administration
organizations 4) to develop strategic for transferring schools to local administration
organizations 5) to evaluate the strategic for transferring schools to local
administration organizations.

The data were collected by an in-depth interview with staff in educational
institutions 14 persons and local administration organizations 43 persons. Analyzed
by SWOT and SWOT Matrix method. For implementation, brought to strategies use
at the school in San-sai district, Chiang Mai province. Finding as follows :

1. The local administration organizations indicated that educational
institutions built their readiness for the transfer by preparing many aspects focusing
on giving knowledge and comprehension to their staff, coordinating with their
stakeholders, evaluating and analyzing situations contributing to their decision and
willingness for the transfer, emphasizing on educational management policies, and
being prompt for evaluation on readiness of managing the basic education.

2. The local administration organizations should prepare themselves ready for
such process too. The factors affecting building readiness were internal factors,



which were the administration of local administration organizations, the coordination
of stakeholders, and social and cultural features in each area, and external factors,
which were the policies concerning with transferring missions on education, the
economy of the country which affects on its budget, and the political situations.

3. The respect to the problems of educational institutions found before the
transfer, there were two of them: staff recruitment and insufficient budget in
constructing buildings. After the transfer, apart from these two problems, the problem
in adjusting to new organization culture was also identified. The problems of having
inadequate experience in managing education and the decline of staff’s morale were
found both before and after the transfer.

4. The strategies of local administration organizations had developed 9
main strategies and 14 sub strategies and the school had developed 8 main strategies
and 13 sub strategies

5. The transfer should be determined at the national policy level, so that the
relevant organizations would be supported in terms of adequate budget. The
department of Local Administration should give factual information on status, right,
and benefit after the transfer to all educational staff. The relevant offices in each area
had to participate in educational activities regularly.
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