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Abstract

The purposes of the study were 1) to study the operation and problems of
the "Klongsuay, Namsai, Huangyai Singwatlom Lae Chumchon" (Beautiful Canal,
Clear Water, Concern for the Environment and the Community) project; 2) to explore
opinions on and satisfaction with the project; and 3) to develop development
guidelines for the project.

The study employed both qualitative and quantitative research methods.
Questionnaires were used for collecting quantitative data from two different groups:
20 people from the working group and 140 samples representing project participants.
Statistics for analyzing the data were frequencies, percentages, and means. The focus
group method was used for collecting qualitative data from 25 contributors comprising
representatives of the working group and project participants. Data were analyzed by
content analysis.

The results showed that 1. The working group thought the project
implementation, in terms of environment, input, procedures, and outputs, was highly
appropriate. Difficulties that were found were lack of cooperation, especially from
non-documented members of the population, inadequate budgets for some activities,
low publicity and public relations, a surfeit of activities in the area, inadequate coverage
of activities to all communities, and coordination that was awkward and time consuming.
2. The project participants were satisfied with participation in the project activities
and agreed that the project was highly successful. 3. Development guidelines for the
project consist of requesting additional funding from various related agencies, expanding
the target groups and communities involved, publicizing and coordinating with
community leaders and representatives of various sectors equally, providing more
training in participatory natural resource conservation to all communities and relevant
parties, providing more conveniences for participants, providing vocational training
programs for complementary careers to meet the communities’ needs, promoting the
establishment of youth environmental conservation groups or other conservation
groups, and supporting the implementation of the project continuously and
sustainably.

Keywords:  Klongsuay, Namsai, Huangyai Singwatlom Lae Chumchon Project,
Community environmental conservation project, Laem Chabang
Industrial Estate Office, development guidelines, Chonburi Province
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