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This research aims to study e-commerce project management in public
organizations. The objectives of this research are: 1) to study and analyze e-commerce
project management in public organizations; 2) to compare e-commerce project
management between two government departments; 3) to study the advantages and the
constraints of e-commerce project management in putlic organizations; and 4) to suggesi
guidelines for solving problems that occur in projects and developing e-commerce project
management in public organizations.

The conceptual framework is integrated with various approaches of project
management, strategic management, strategic information systems planning, and e-
commerce. The first conceptual framework is about the study of the relationships among
strategic organization plan, strategic information systems plan, and strategic information
systems impiementation plan. The other conceptual framework is about the analysis of
e-commerce project management systems by t.ising four aspects of project management,
namely project information management, human resource management, resource
allocation, 2and e-commerce infrastructure management.

This research is a cross-sectional study that combined qualitative and
quantitative research. The qualitative methodology uses content analysis through

in-depth interviews and documentary study. The key informants are e-commerce project
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administrators and team workers. The quantitative methodology uses descriptive
statistics such as percentage, mean, and standard deviation, based on the
questionnaires that were sent to e-commerce project members (total of 156 copies). The
questionnaire answers are converted into a score of 1 to 5.

The qualitative research finds that the Department of Export Promotion focuses on
two strategies for managing their e-commerce project; these are contracting out and
public relations. Problems and barriers are caused by both project members and the
orgarnizations. The project's members in most parts do not co-operate with the
organization, especially about giving essential information for creating their web site and
project evaluation. Also, the organization does not facilitate team projects. The
Department of Industrial Promotion uses the strategy of asking for the private sector's help
and support. In this case, the project problems are lack of team projects and members's
poor financial status.

The quantitative research finds that e-commerce project members of the
Department of Export Promotion agree that the Department had ran e-commerce
infrastructure management factor are suitable (X =3.43) , followed by human
resource management (X =3.09) . resource allocation (X =2.86) , and project
information maragement ( X =2.78) , respectiveiy. E-Commerce project members of
the Department of Industrial Promotion agree that human resource management are
suitable (f=3.75) , followed by e-commerce infrastructure management (3(_—-3.72) ,
project information management (X =3.48) , and resource allocation (X =3.44) ,
respectively.

This research suggests that public organizations that run e-commerce projects
should educate their exporters or entrepreneurs more about e-commerce. In addition,
they should use their core competency to develop e-commerce and co-operate with the
piivate sector by promoting the private sector as a leader and the public sector as a

supporter.



