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This study aims to explore the concepts of human resourcc development of Thai
commercial banks by comparing human resource management of three groups of
commercial banks, which are the ones run by Thai private sector, the ones managed by
foreign nationals and the ones operate under the supcrvision of the govemment. To do this,
philosophy of human resource development, vision for human resource management,
recruitment, training and peiformance evaluation are considered. This research aiso studies
the impact of human resource development on the organization and on the evolution of Thai
commercial banks, as well as studies major factors influencing human resource
development of Thai commercial banks.

This research is conducted by giving out questionnaire to 312 management and
staff member of the headquarters of Kasikom Bank, as a rebresentative of Thai private
banks, Standard Chartered Nakomthon Bank, a hybrid bank major shareholders of which
are foreign nationals, and Krungthai Bank, as a representative of State run banks. In
addition, data is collected by the interview of five top management, responsible for the
organization's policy making and planning, and executives from the human resource
depariment. These data are analysed by using percentage, mean and ANOVA test.

The finding of this research show that management and staff member of Kasikom
Bank reveal that the Bank focuses on intellectual capital for their human resource

development. They believe that the Bank adopts a new vision for human
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resource development. That is to define the human resource department as a leader for
change and a partnership who involves in the defining of organization's strategies and
providing support and advice to the main functions of the Bank in choosing the best mode
of personnel management. They are expected to amange for a well-organized recruitment,
training programs with concentration on leaming, and evaluation by considering the
relationships between performance and organizational strategies.

Furthermore, it is found out that Standard Chartered Nakomthon Bank also focus on
intellectual capital, seeing that human resources is one of the most important capitals that
need to be managed effectively. Like Kasikom Bank, they have 2 new vision fcr human
resource development with a systematic reciuitment and leaming onented training.
However, their evaluation is conducted by comparing between performance and
organizational goals co-defined by supervisors and subordinates.

Wwith regards to Krungthai Bank, it is noted that the Bank focuses on intellectual
capital for their human resource development. Still, they have tradiiional vision for human
resocurce development. They view the human resource department solely as a training
provider, and this comresponds to the management of human resources with concentration
on staff training. More than that, it is found out that the Bank's recruitment process has not
been organized appropriately. Their evaluation is done by the analysis of the relationships
between performance and organizational strategies.

This study shows that the factor that most influence the success of human resource
development is technological advancement, whereas revenue for employees has the least
impact on human resource development.

In conclusion, human resource management of Thai commercial banks tends (o
evolve to be the one that considerably invests in human resources and give priorities to the
employees as the organization's intellectual capital. Human resource department will take
part in elaboration of organizational strategies and core competency. This includes well-
organized recruitment, training programs focusing on leaming and self development, and
evaluation of employee performance for future development by means of a comparison

between the goals of departmental level and those of the organizationaf level.



