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ABSTRACT
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This independent study was aimed at examining the administration of Huay Giang
Temple-cum-a learning center in the community, its problems and some learned lessons.
Key informants in this study comprised the abbot of the Temple, Prakhru Suthamanusith
Wannamethi, his monks and others.

Despite his nonadministrative training background, the abbot has proved himself to be
a very competent and effective leader. His Temple was named by the authorities the model
Temple for its being an exemplary community learning center. His administrative and leadership
styles embraced all key and required administrative process components, namely, planning,
organizing, leading and directing, and controlling. They were natural and informal, community-
based and highly participative. Whenever problems arose, he relied on informal communication
methods in creating common understanding and solving problems. His demonstrated dedication
to develop his Temple into a truly community-based learning center has obviously earned
recognition from both people and the community. He made it known that before the Temple
could effectively serve to develop the villagers, it had to first be made ready for the task. In brief,

he was second to no other professionally trained administrators and leaders.



2506390

What happened at the Temple amounted to the offering of social space for children and
youth as well as adults in the community to learn and come up with activities of their own choice
making the Temple a truly valuable component of the community and even a solid foundation for

its further development involving all key stakeholders.
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