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Abstract

The objectives of this research were to study (1) operational effectiveness
of Civil Officials of the Department of Agricultural Extension in Northeastern Region
(2) factors influencing the operational effectiveness of Civil Officials of the Department
of Agricultural Extension in Northeastern Region (3) recommendation to enhance the
operational effectiveness of Civil Officials of the Department of Agricultural Extension
in Northeastern Region.

Population comprised 3,075 civil officials of Provincial and District
Agricultural Offices in 19 provinces in Northeastern Region from which 354 samples
were obtained. Instrument used was questionnaire. Simple sampling method was
applied. Statistical tools employed were frequency, percentage, mean, standard
deviation, and multiple regression analysis.

Research results revealed that (1) operational effectiveness of the
Department of Agricultural Extension’s Civil Officials in Northeastern Region was
at high level with the highest mean on adjustment and the lowest mean on goal
accomplishment (2) factors influencing the operational effectiveness were structure,
technology, environment and operation policy with 0.05 level of statistical
significance (3) major recommendations were: on organizational structure, job
assignment should be done clearly and impartially with consideration on knowledge
and ability of the officials; on technology, clear and practical operation manual should
be provided; on environment, facilities should be renovated to foster comfortable
work atmosphere; on operation policy, opportunities should be provided to officials to
participate in operational planning so to enhance common work consciousness and
esprit de corps among the officials.
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