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Abstract

This research aimed to; 1) determine knowledge management performed by personnel in
Prachuap Khiri Khan Hospital, 2) examine relationship between factors affecting knowledge management and
knowledge management performed by the personnel in the hospital, and 3) determine proper approaches for
developing knowledge management of personnel in the hospital. Mixed research methodology was applied in
this research. The questionnaire was used for collecting quantitative data given by 247 samples, selected by
using stratified random sampling method. The structured interview form was used for collecting qualitative data
given by 9 key informants consisting of administrators and executive committees of Prachuap Khiri Khan
Hospital. The data were analyzed by using percentage, mean, standard deviation, Pearson’s Product Moment
Correlation Coefficient, and content analysis.

The research results were as follows:

1. The knowledge management performed by the personnel in Prachuap Khiri Khan Hospital
was overall at a moderate level. the aspects of knowledge management which were ranked in the descending
order of their means as: knowledge recording, knowledge application, knowledge retrieval, knowledge
determination, knowledge dissemination, and new knowledge creation respectively.

2. There was a positive relationship at a very high level with statistical significance at the 0.01
level between the organizational culture, leadership and strategy, information technology, and measurement and
knowledge management, and at a moderate level with statistical significance at the 0.01 level between
infrastructure and knowledge management.

3. The proper approaches for improving knowledge management in Prachuap Khiri Khan
Hospital included; formulation of policy encouraging personnel in creating knowledge management processes,
establishment and implementation of vision, mission, and strategy, promotion of training inside and outside
organization, encouragement of organizing innovation, continuous development of work and research
conforming with routine works, arrangement of knowledge sharing and learning activities within hospital and
network, production and dissemination of handbooks and related documents by using library inventory system,
and provision of knowledge and advice on practical application of knowledge.

The research findings showed that knowledge management had to be continuously and systematically
organized with clear and concrete policy and strategy, formation especifically supporting budget, materials and

equipments, and allowing staff’s participation in all stages as much as possible.
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