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This industrial project was to study improvément of product design system in Glass;ware Industry of
Ocean Glass Public Company Limited (the ‘Company’) since the current proportion of new
products success has generated profit only 13.15 percent of total numbers of >ne‘W products,
comparison to the target at more than 20 percent of totai numbers of new products. The poor
outcome@triggered by the lacking of understanding Voice of Customer-VOC in the current product
design system to translate the customers’ real need. Accordingly, the finished produbt features do
not satisfy the target customers’ satisfaction. The analysis application on thg current system to
_ﬁgure out the steps that caused the incompleteness for what the need. The Quality Function
" Deployment or QFD Technique was applied in this research to irﬁprove the existing ﬁroduct design
to define, understand and match the real needs of target customérs into expected pré(iuct features.
The enhanced product design system resulted in the attractive product features dravs./ing and so did
lessen the average numbers of draft drawing correction from 2 to 1. Hence, the QFD has been
applied to 2 new products design on its draft drawing instead of the finished product i.e. Paradise
and Yin-Yang. The customers’ satisfaction measurement has been obtained upon verification. The
expected target for new product success in generating profit is possibly reachedl at 55 percent of

total numbers of new products from applying an enhanced product design.





