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The objectives of this industrial research project are to study the method of overall equipment
effectiveness improvement and failure prevention of a machine by studying of its failure
downtime. The causes of failure were found out and used to improve the preventive maintenance
system. Then, the maintenance plan and documents of preventive maintenance management system
had been established. After improvement, the results were shown that the mean time between
failure was increased by 52.97 percent.The mean time to repair was reduced by 96.15 percent

and the overall equipment effectiveness was increased by 4.24 percent.



