UNAAYD
M o aw S A Y o
Inguszaesveslnsanuitogaamassuil wernymuImelumsudilaymuasWamins
a Y =t [ a 78 Yt a o 4? =N I's
JamisanedumswinluTsenudszneusooud I idse Aninmuindu :1nn1sSins ey
o a I'd
w1mmmmﬂmyﬂmmﬂ%’uwumwmmqua:wa Taodinisinsizvaeanineauduiman

¥ 14
HAZWHANTEINY  WUAUVAN waﬂsvmmaﬂ15%’ﬂmﬁ'aﬂﬁumﬂuwmﬁ'ﬁwawumu

9

¥
=) = v

%QIJG'IL‘HGWYaﬂ 2 fT'lL‘Hﬂﬂ’JUﬂuﬂf) ¥ mu‘nwmmﬂlwuu"lu”lmmmw Hag "lumminmmaq
b d

Jaqldvumuiimuads 2 mm@uuTamﬁm:mﬂﬂuu ﬂszmmﬂswuwaammﬂﬁwm

[ 2 o 3 o o a s 9/ & P XY 9 A 1
HaInANITIRgHanuaNiINTIn e i uamalunsudly. F9435u18denaung
munsontadaiag ldviuaudmuanm Wivanadiuaumafiguusand Tnsuuamanisud
UsensulUdae (1)xﬂauusﬂuuumsﬁwa Tﬂuawamwm 3 @ou uazvnifunisiudu
ﬂsmmmsﬁwammﬂsamwm 1 RRUMNLALNISHERDE19aID U (2)MIABUNTUVDIRTS.
uamwauuﬁuﬁwﬁ'q%ﬂﬁa"lﬁ'%’u‘luﬁa%mnu?ﬁw (3) IaMmIszuumsyssliunazYananis
iauieaseTuuus Iduiiddaeveis luansasade Idiudmuaat enuuanig

%3 J E 3 a Y1 ¥ 1. 4‘ ]

toaduaranii uazmﬂmswﬂami‘mmuﬂsxmu'chﬁaﬁ§ﬂ"lmwmmsmwmgmuauwm

y ' Y 1 - a a
vou'ldansanawas liaswia ldedeiUszAnsnn



Abstract
TE164963
The objective of this industrial research was to study and develop a purchasing system for
automotive assembly. The major problems were analyzed, and the root causes were found by the
Cause and Effect Diagram and Failure Mode and Effect Analysis (FMEA). The root causes were
high failure parts from supplier and late delivery of the supplied parts. The delivery problem was
selected to take action because more than effect. The solutions of this research were (1) sending 3
months demand forecasting to suppliers and confirming the forecasting of the nearest month (2)
feedbacks from supplier after receiving the purchase orders (3) developing evaluation systems,
which data from evaluation we sued to predict and prevent the dglivery problem. After testing the
evaluation systems, we found that the new evaluation systems are efficient to classify the suppliers

due to their delivery problem.





