178511

Wademsidulasansiamzides msdSvlpadssaniamiggunulugamunssy
wRnaazvIAGeN : nsdifnu luuTimfds
ALY

nwnA 6

Ao WY oITUA 1UYYAT

e sdiiSnm A3 N5 enusauna

nangas Memaasumiudia

AN m3vams ladadnd

A tanaInuaumIitamsuazuIanisy

N.A. 2548 »

unfate

) »
nsIvoTasansmmezSeamtuiidunuAnndimsudyalszdnamlagunulu
v A a o
gaTMATINIIANARIazAden taifumsiTouninmien iy dnuuenaaazyuig
devamsousiu iR luanmnislszneugsfsiinsuisdulunsaeuausdenidens
o ¢ A yd & aa P P b4
vosgni Tasilifnquszassimenanaliiudsiimslunmsduiulasanmsimnzanlaoms 1y
o ’ a4 4 -
auvuTeguniu w3e SCOR Model tiay sausmilynuasgilasiaiufadu Weldnngsis
° s ° ] A
lilfissanlszaeulunsduiiulasens Taslimsnaumulumsitudeya, adrunsesiiolu
¥y ¥
-4 o o L3 é
mahudeyanazhmsswideyalasldnanidulszina 6 dlai Fwnsddnyuilu
Qe 9 a ° ] =) A o o o - o ’ o v =
vsindndauazsmirndudunuasiieldhhemisdad  wansifonudy  duwnlagunuil

e F=)

4 [] A = (2 .
amzauisnih W ididhunTesde lunduiiuTassmsimlyulszaninmldgunmly
o (] 9 'y a o A o A A A &0
vSinnnananuaznnaten’ld  uddesiinslSudyunziiuiAuniesiieouqiduiiuluns
< = ¢ Y aw Y n:’ ] o a - 9 o
nuswsmuazdnsedieoye  awdSemiuilldnun  Pefuiimiagsiends Wanudy
tszaeudis  fgmasvndsegnaldduulsgdn,  gilassavesmsduiulnsans
PYslgalszdniamlsgunulunmsa, fesoiduinisvesesinsnis ianudiy uae
a qlslo =Y o £ &R o X% LY ::’w =Y =<
AsfgauiiulasansarsdrldalumsdamisTasans Tassnddonduiifeldtinmsmusuuzds

o

o aw Y @ [] A ° 9y o ao
namelunsidedmumsdans Tdgunu iefiunuamelumsinm diminiseueunn



178511

Special Research Study Title Supply Chain Improvement for SMEs Using SCOR
Model: A Case Study in an Animal Feed Distributor
Credits 6

Candidate Mr. Boonanan Benjabutr

Special Research Study Advisor Dr. Pongchai Athikomratanakul

Program Master of Science

Field of Study Logistics Management

Faculty Graduate School of Management and Innovation
B.E. 2548

Abstract

In order to strengthen the competitiveness of small and medium business (SMEs) in fast paced
business environment, Supply Chain Management is the ideal candidate to help them cope with
changing customer requirements. The objective of this study is to demonstrate how businesses can
apply Supply Chain Operation Reference Model (SCOR Model) to improve company’s
performance. The methodology includes project planning, data collection and data analysis, based
on standard SCOR implementation roadmap in the six weeks time-span. The study was a company
which is an animal feed distributor in central region of Thailand as a case study. The results of this
study show that SCOR Model work quite well with this case. However, during implementing SCOR
Model, it’s obvious that the model needs some modification. This research also suggest that
company should learn more about how to make use of SCOR Model, obstacles of supply chain
performance improvement program, and critical success factors for both company’s management

and supply chain champion. Future research direction for SCOR Model is also identified.



