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ABSTRACT

Implementation of Enterprise Resource Planning (ERP) systems continues
to drive change in organizations. We provide an overview of ERP research and its
development and implementation in foreign countries. However, the effort is often
considered a failure, partially because potential users resist change. Therefore, we
examined the formation of readiness for change and its effect on the perceived
technological value of ERP system leading to its use. Factors affecting ERP
implementation are complex, and numerous researchers have identified a variety of
factors that can be considered to be critical to the success of an ERP implementation.
The importance of these factors was investigated within Thai factories using the
questionnaire survey method. Firstly, we investigated the general picture of the current
state of ERP utilization for industry in Thailand. For the survey results, there are three
main parts which include (i) a profile of the industry respondents, (ii) the current status
of ERP technology incidence and impacts which affect the implementation of ERP,
and (iii) ERP technology used and methods of acceptance, management and policy to
solve the ERP implementation problems of main industries in Thailand. We found that
readiness for change was enhanced by two main factors: organizational commitment

and perceived personal competence.
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