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The objective of this research is to study the process innovation in the textile industry which
is one of the major industries in Thailand. The following two issues are studied:

1. The factors effecting the desire in development of process innovation

2. The relationship between the management style and the process innovation

The methodology used in this reszarch is of qualitative type. Data are collected by
interviewing and otservation and analyzed by logistic regression model.

It was found that, for the factors of management style in the textile indusiry, ii the
authorizaton was delegated to the low-level employee and the job was very complicate, the
probability of using technology to support the job operation increased. If the executive indirectly
gave advices to the employees via their supervisors the probability of delegating decision making
increased. If the executive indirectly gave advices to the employees via their supervisors and the job
was normally related to other departments, the probability of training in wide scope covering both
related and non-related topics to the assigned job increased. The desire in development of process
innovation increased if the decision making was delegated to the low-level employees, the job was
complicated and was normally related to other departments and the executive's advices to
employees were indirectly given via their supervisors.

In the textile industry in Thailand, the problem solving was done by setting up meetings
between the executives and the employees and the frequency of the meeting depended on the job
relationship with other departments. The computer usage to support the specific job operation at the

department level was independent of the frequency of meeting between the executive and the

employees.
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The job became more complicate and related more with other departments. The executive
hardly involved the routine operations and assigned the supervisor to punish the subordinates in
case of wrong doing. Besides the employees, outsiders were also invited to express opinions on
certain issues.

The executive's risk of success in this study consisted of 6 variables:

1. Change management project
2. Level of change

3. Employee resistance

4. Change management

5. Primary objective in change
6. Change target

No variable in the management style had a significant influence on the executive's risk of
success and there was no significant relationship between the risk of success and process

innovation development.



