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The main objectives in this study were to evaluate the performance of a local organization
and to investigate the factors that contributed to its level of success. An “in-depth” interview method
was used with 12 key-informants from the Tambon Thammasala Municipality to study the interaction
between management and staff, as well as with this organizations involvement with the private sector.

The results from the case study detail the following seven factors instrumental in the success
of a local organization:

1. Leadership. The leader of the Tambon Thammasala Municipality exhibited the qualities of
the transformational leadership. This can be characterized by four parts: 1) idealized influence or
charisma leadership, 2) inspirational motivation, 3) intellectual stimulation, and 4) individualized
consideration.

2. Organization Culture. The Tambon Thammasala Municipality was found to contain
aspects of both clan culture and vision culture working to the benefit of their success.

3. Motivation. This organization utilized Equity Theory and motivation by management
using three techniques: 1) staff recognition awards, 2) improved work-task definition, and 3)

supervision. All three techniques are needed in unison to achieve successful staff motivation.

4. Coordination. In the Tambon Thammasala Municipality both internal and external
coordination were important to the progress of people in every department. Internal coordination
required a good communication system, frequent staff interaction, and clear definition of duties.
Informal communication among staff was used to improve task clarity and project monitoring. As for
external coordination, a well-informed (and liked) liaison occupied the key role of harmonizing the
government and private sectors.

5. Human Relations. Good human relations among the members of the organization were
important in implementing the above factors. I this organization three types of human relations were
found: 1) human relations with order (instructions from management are given with respect and
consideration), 2) human relations with control (oversight/monitoring of work and evaluation of
progress), and 3) human relations with coordination (staff meetings to promote exchange of ideas and
to share progress or insights with other departments).

6. Support. Suppert for the local organization originated from three sources: 1) the
government, 2) the people in the municipality, and 3) the private sector. Support of the municipality
from the govcrnment was thought to be the most important whilc the private sector was thought to
play the least role in the success of a local organization.

7. Overall project evaluation. Three types of evaluation were used together for success: 1)
Pre-investment evaluation (Ex-ante Evaluation), 2) On-going Evaluation for formstive avaluation,

monitoring, and supervision, and 3) Summative Evaluation (Ex-post Evaluation).





