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The study was survey research which aimed to study, compare and to find out
coefficient of correlation of state and problems related to management of engineering division
between administrators and Staff at Sahafarm Co.,Ltd. Samples were 238 administrators and stall
of engineering division. A questionnaire was to collect data. Then the data were analyzed by
SPSS Program / PC, Percentage, mean, standard deviation, t-test and Pearson coefficient of
correlation

The results of this research found that.

1.The management of engineering related to planning, organizing, controlling,

leading and evaluation was presented at intermediate level.

1.1 The state of planning was at high level such as policy making and

planning, explaining the policy to all staff and making operation plan etc.

1.2 The state of organizing was at high level such as ensuring to arrange job

descriptions following correct position and presenting organizational chart in a simple layout.

1.3 The state of controlling was at high lever, for example, the management

level had to closely monitor at the operation level and working conditions had to be safe.

1.4 The state of leading was at high level, for example, supervisors of cach
division had qualifications in management. Also they were qualificd for their positions and would

be able to salve problems in order to achicve objectives.

1.5 The state of evaluation was at high level, for example, the company

evaluated working performance.
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2. The management of cng8incering concerned with planning, organizing,
controlling, lcading and cvaluating prescnted problems at moderate level.

2.1 The problems of planning were less such as policy sctting up and

planning and opcrational planning.

22 The problems of organizing were less, for example, the staff followed

the job description requirements.

23 The problems of controlling were less, for example, management level

monitored operational level closely.

24 The problems of leading were less, for example, the leaders had ability

of administration

3.The state of management of engineering between administrators and stall
concerned with planning, organizing, controlling, leading and evaluating presented no significant

difference.

3.1 The state of planning between administrators and staff had significant
difference at .05 levels i.c., setting up clear period of working and training nceds provided by

supervisors following assigned positions.

3.2 The state of organizing between administrators and staff had significant
difference at .05 levels i.e., workplace was suitable. There were adequate and suitable equipment.

There was shift. And there was budget support.

33 The state of leading between administrators and staff had significant
difference at .05 levels. For example, leaders were qualificd for the positions and would be able o

use power in management.

34 The state of evaluation between administrators and staff had significant

difference at .05 levels i.c., there was management audit with progress in cach opcrational period.

4.The problems of management of engincering between administrators and staff
concerned with planning, organization, controlling, leading and evaluating presented no

significant difference.

4.1 The planning between administrators and  staff presented  different

problems at .05 levels i.c., the problem of training cquipment ctc.

4.2 The organizing between administrators and staff presented different
problems at .05 level i.c., problem of suitablc workplace, problem of adcquate and suitable

cquipment and problem of working compensation condition.

4.3 The leading between administrators and staff presented different

problem at .05 level i.e., problem of using absolute power of administrators to order staff.
5. The state and problems of management related to engineering concerned with
planning. Organizing, controlling, leading and evaluating presented the relationship in the

negative with a significant difference at .05 levels.





