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Abstract
178866
At present, in this age of competition there is a need to focus on services in order to obtain
customers’ satisfaction. The trend of competitions in business, especially in retail businesses, is very
high. Many entrepreneurs recognize this point and are trying to find ways to make customer
satisfaction their goods and services as much as possible and to find alternative ways to increase
their work efficiency to reduce time and costs in general.

According to the study about Warehouse Management (Tompkins, et al, 1996) found that
warehouses or distribution centers have various activities. In the same study, it also mentioned that
the activity that makes goods have very high costs is “Order picking” which is 55% of the total costs
of all activities in warehouse. Therefore, entrepreneurs should take this particular point into
consideration and search for ways to increase the efficiency of works so that the costs will decrease

and help the staff to save time in doing the job.

As a result, this study will find out appropriate Storage method and Order picking method in order
to develop both Storage and Order picking method. This will increase the efficiency of work and
productivity but reduce the time line, a way for organizations to apply later on. The methodology
used in this study was the Linear Programming Method by using Fastest turning closet to the door,
Pareto Rule or ABC Analysis and the storage strategy by use Commodity system. This will be
random storage type which classified by type of goods. From this study it may be concluded that it
is a method used regarding space to store goods effectively.

According to the study, the results can be used to advise organizations how to increase work
efficiency especially in Order picking process. This can be performed by changing the locations to
store goods according to the sales volume or appropriate type of goods and will reduce storing space
by 14.28% and decrease the average distance to pick up goods by 5.4%. Moreover, the study also
focused on time and distance and found that they are decreased compared to the old method. The
new method uses Aisle-by-Aisle working and among SKU in the Picking list was concerned as
well. This can reduce the time to pick up goods by 22% and the distance decreased by 30% as well.





