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The study on “The Operating Efficiency in the Organization : A Case Study of the Direct
Sales Bangkok, Siam Commercial Bank (Public) Co. Ltd. (DSK), the Head Office” comprises
two objectives, 1) to study the operating efficiency in the organization, and 2) to study influential
factors toward the operating efficiency in the organization. ‘

The sampling for the study was divided into two groups. The first one represents
tie entire 116 bank officers working in the DSK, and the second group is 174 bank customers
(particularly those who directly contact to the DSK). Descriptive statistics, frequency, percentage,
mean, standard deviation, correlation testing, and Pearson’s correlation to valuate variable
correlation were employed in data analysis

Result of the study show that
Almost of the bank officers working in the DSK are female, aging between

31 - 35 years, graduating the Bachelor Degree and receiving income averagely between 10,001 —
15,000 baht per month.

Most of the bank customers are also female, with the age of 31 — 40 years, married, have
their child and graduation the Bachelor Degree. The mostly have been working in the private
sector and previously used to obtain loan service form the bank recommended by number of real
cestate projects.

Comprehensively, it is found that the operating efficiency level of the officer working in
the DSK equals in the medium range, by which the first three most effective aspects are as follow,
1) complete working on time 2) be able to present customer service rapidly and up to qualified
standard 3) be able to complete working in the quality aspect.

Result form the hypothesis experiment indicate that acquiring training course and
reception of life quality straightly affect the operating efficiency in the organization, whereas
ineffective factors are working satisfaction, promotion form the executive officer, coordination,
faith and confidence in their leaders.

Recommendations

The executive officers should give priority to prepare internal training course, external
work Ie#ming and encourage those who inierest in further education to extend their working
vision and enhance their working confidence as well. The organization’s working facilities and
office building should also be maintained and repaired regularly in the utilized term, altogether

with the arrangement of the working condition and the adequate working facilities to support

more effective operation.





