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The stidy on “Social Capital and the Success of Community Business®
comprises two objectives, 1) to studv comparatively social capital between the two
distinguished achievable community business groups 2) to ctudy the role of social
capital as the factor which afferts the community business achievement. The sampling
for the comparative study, by which qualitative research is employed in data analysis,
was the two distinguished achievable community business from OTOP Product
Champion 2003 of Nonthaburi Province. The first group represents “‘the Female
Occupational Group in Nutrient Appliance and Attificial Flowers from the Fish Scale”,
Moo 2 Tambon Banglane, Bangyai District, Nonthaburi Province, which produces
“the flowers from the fish scale”, classified in four stars OTOP. The second one is
“the Moo 7 Lampho Housewife Group”, Moo 7 Tamboﬁ Lampho, Bangbuathong District,
Nonthaburi Province, which craates “the reused - paper basket"-classified in two stars
OTOP.

Result of the study indicates that the two community business groups are
indifferent social capital in term of “trust” but they distinguished social capital conceming
“norms”. Where as norms of knowledge sharing and norms of working accomplishment
could be found from “the Banglane Group”, it was undiscovered from “the Lampho” one.
These two majoring norms are available to the group’s business activities, reducing
members’' opportunistic behavior and creating the unity to accomplish the same
business goal. Besides, the forms of social capital in concern of “network” are
discrepancy. “The Banglane Group” consists of more networks both in stocks and

pattern aspects. This presents more comparative advantages to “ the Banglane Group”
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which is able to additionally access the capitals, the budget supported by government
agencies, information, as well as market source.

The last two differences are significant factors straightly affected the community
business achievement.

The study also shows that the role to reduce the monitoring cost and transaction
cost, the role to create members' coordinating activities, and the role in producing and
marketing are the three major roles of social capital directly affecting the community
business operation.

Thrze recommendations to promote and preserve social capital to be as utilized
capitals toward community business and community are as foliow:

1) The Community Development Departmeni, Interior Ministry, should
include the concept of social capital in the training course acknowledging to their
officers and all community leaders in order to encourage btheir cognition and
understanding of how significant the social capital is, leading to promote and preserve
their preceding social capitai to become the most effective one toward the group and
community.

2) The government should settle the host unit to be responéible for
systematically assembling up - to dale and related business information, particularly
which is owned by the state networks and continually distribute the information to the
community business group, in order to extend their business opportunity.

3) The community business leader should continuously support the
members' working participation, giving priority to transparency and accountability.
In addition, the working norms among entire members; for example: knowledge sharing,
and working accomplishment should also be promoted. Moreover, they should
encourage the offensive working process to enhance their networks leading to the

group's business advantages in producing and marketing as well.



