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The three objectives of the study were: (1) to measure the operational outcome of the
mental health service network of Public Health Regina 4 and 5 ; (2) to identify the input
factors affecting the operational outcome ; and (3) to find out the appositeness of the
operational process. The study was based on the Input— Output Model which consisted of three
parts : input process and output.

The data were collected from 132 public health ofticials who worked for the mental
health service network of Public Heaith Region4 and 5 (only those under the responsibility of
Srithanya Hospital). A questionnairé was employed as aresearch instrument. Percentage, mean,
standard deviatation, and correlation were used to analyze the data.

The findings were summarized below.

1. The overall operation of the mental heelth service network of the Public Health
Region 4 and 5 was found to be successful at a rather high level.

2. Input. The six components of the input were considered and they all were
appropriate at a moderate levei. These components were assigned missions, perscnnel, budget,

tools and equipment, communication, and technology.
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3. Process. All the five components of the process were found to be moderately
: ppropriate. They were operational planning, organizational structure and assignments, work
process, direction and coordination, follow-up and control, and problem — solving.

4. There was a positive relationalship between the operational outcome and the input
and the process at the .01 level of significance. The relationship was found to be moderate.

Recommendations

1. Policy implications. The Mental })Iealth Department must set a more definite policy,
improve the administrative system, develop the administrative structure, support the network
with enough budget and personal. Improvement should also be made in giving assignments,
directing, and overusing the operation.

2. Organization. The Mental Health Department must give more support and
importance to tue mental health service network to achieve efficiency and effectiveness. The
personal must be developed by upgrading their knowledge an;i skills and funding research for

development.



