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The objective of this research was to study and organize recommendation for developing Kalasin
Rajabhat University under the Rajabhat University Act B.E. 2004 by using participatory policy research
including 2 phases: Phase 1; The contextual study for proposing the strategic map byrdpcumentary research,
survey research, 3 multi case studies, and workshop seminar, Phase 2; The investigation for proposing the
strategic map by considering the appropriateness, congruence, usefulness, and feasiBility by in-depth interview
the experts, discussion with target‘ group, and public consideration of the stakeholders.

The research findings: the proposed strategic map including 4 issues of strategic issues were
obtained; 1) the issue in creating strength of 4 major responsibilities of university for 7 aspects including : the
education aspect, academic and high vocational promotion aspect, research aspect, academic service provision
for society aspect, improvement, transference, and development of various technologies as relevant to local
need aspect, art and culture maintenance aspect, development in natural resource and environmental
conservation‘aspect, and development in producing teacher and educational level aspect, 2) the issue in creating
collaboration with higher education institutes and other work units both in the country and foreign countries by
focusing on collaboration with neighborhood countries, 3) the issue in creating the administrative and
management changes for university development, and 4) the issue in creating information system for
university. ’

The mechanism of accelerated strategy, controlled strategy, and strategic evaluation, included 3 major
mechanisms: organizational mechanism, personnel mechanism, and administrative mechanism which had to be

connected and integrated for efficiency of implementation.





