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The objectives of this research are to 1) study the roles of the Sub-district Administrative
Organization in promoting the local health fund, 2) study the operation of the local health fund,
and 3) provide means to improve the role of the Sub-district Administrative Organization in
promoting the local health fund. This is qualitative research. The informants consist of 30 cases:
the chairman, committee members, and officers of the Banrua Sub-district Administrative
Organization, Phuwieng district of Khon Kaen province, staff members involved in the local
health fund operation, such as the director of Phuwieng hospital, Phuwieng district health
supervisor, Banrua sub-district health station officer, health teachers from area schools,r care
takers at the child development center and special targets (elderly, disabilities, chronicle diseases
patients). The research tool used is a Semi-structured Interview (SSI) using an interview guide as
a major tool. Interesting cases were selected for in-dept interviews. Non—parti&pant observation
and documentary study were also used to collect data. The results were analyzed using the
descriptive analytical method.

‘The results are as follows:

1) The roles of the Sub-district Administrative Organization in promoting the local
health fund are putting the fund establishment and operation into the Sub-district Administrative
Organization’s sub-district development plan, providing and administering the budget, managing
the local health fund, preventing disease, promoting health, encouraging community
participation, and follow-ups and evaluating the fund.

2) The local health fund was initiated in the year 2006. The operation process followed
the principle of good governance of health administration. The problems of fund operation
included providing and administering the budget, follows-up and evaluations, managing the fund,
and making the development’ plan or putting the fund establishment and operation into the Sub-
district Administrative Organization’s sub-district development plan.

3) Méans to improve the role of the Sub-district Administrative Organization in
promoting the local health fund are encouraging people’s participation in the decision-making of
the fund establishment in othér location, having a board committee composed of governmental
and non-governmental organizations and local residents, advertising of the fund, providing
budget continuously every year, administering the fund using good governance principle, ﬁsing
valid information to design activities or projects, providing disease prevention services,
promoting health and having district committee to be responsible for the administration of the

fund and also to follow-up and evaluate.





