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This study aimed at examining charncteristics of academic libraries regarded as quality
organizations, determining. factors affecting the development of academic libraries into qnnlity
organizations, exploring current conditions of academic libraries, and identifying mean for developing
them into quality-driven organizations. This research was divided into 3 stages. In the first stage, the
examination of characteristics of and factors leading to quality organizations was conducted. In the
second stage, current conditions of academic libraries were explored. And in the: final stage, a group
discussion to identify means for developing them into quality organizations was organized.

The tools employed for this study were non-structured interview forms, questionnaire, and
group discussion. The study sample included 33 members of 6 academic institutions comprising
university administrators, facnlty administrators, academic library directors, librarians, library users and
experts, The sample of exploring current conditions of the academic lilnraries consisted of 156 directors
and librarians from 56 academic institutions, while in thé group discussion 8 experts and library scholafs
were participating. The collected qualitative data were analyzed by content analysis, and the quantitative
ones were analyzed by percentage. =

The research findings revealed that 2-dimensional features of a quality orgamzatlon mcluded
management aspect and professxonal aspcct The management aspect compnsed 6 items: 1) bemg a
leammg orgamzatlon, '2) having good govemance 3) strateglc management 4) customer—focused
service, 5) ,participative management, and 6) information technology application in management. The
professional aspect consisted of 5 items: 1) an application of library standards, 2) an acquisition of
information resources and thelr organization, 3) information service delivery, 4) service prov1ders
(librarians or information professxonals), and 5) quality assurance system. In addition, there were- 7
factors affecting the development of academic libraries into quality organization: 1) leaders, 2) library
culture, 3) policies, 4) library users, 5) library co-operations, 6) budgets, and 7) information technology

infrastructure.
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~ The analysis of current academic library conditions disclosed that most of the libraries had the
qhérgqtgrisﬁcs of quality o?ggnizéﬁons Vat a hlgh Vlevel. In the aspect of the adm%niétrative organization, it
was also found that the libraries were regarded as quality organizations in 1) customer-centered service,
2) srtt'z't'@gicr management, 3) participative management, 4) result-based manégement, and 5) leaning
orgérﬁéétidns. The aﬁalyzed data on professional aspect showed that the academic libraries were
cons1dered quglityrorgarnizations in 1) quality assurance system, 2) library standard application,
3) hbrary réséurce aéquiéition and organiiation, 4) service delivery and 5) service providers (librarians).
In addition, the findings reviewed that there were 8 factors affecting the transformation of academic
fibraries into quality organizations: 1) library users, 2) library culture, 3) policies, 4) leaders, 5) library
staff, 6) library co-operations, 7) budgets, and 8) information tééhnology’ infrastructure.

As for the guidelines for developing academic libraries into quality organizations, the data
revealed that the libraries had to develop 3 elements: 1) human resource development - personal
competencies, especially those for professional and general leamning, 2) an establishment of 9 library
core values on vision-based organization lead, strategic planning, customer-centered service and
marketing, social accountability, management with good governance, organization and staff learning,
stakeholder inclusion, information technology application in management, realizations of quality
management and service, and result-based management and organization value creation, and 3)
development of additional supporting factors: library and its budget policy formulation and the

development of information technology infrastructure.





