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Abstract 2 3 9 0 4 7

This study aims to examine the way to enhance success of community economy in Nong
Khai province by using SWOT analysis and factors which were to ward’s a successfully to them
with PAR technique from74 respondents in level 4-5 OTOP groups.

It was found that almost member were participated with their groups by them voluntaries,
because they need more earning from their part time job by working in their own skills. After they
became membership they were increasing their earning and could be spent to the community
activities such as religion ceremonies, providing scholarship for poor student, and increased their
own business. From the study was found that, Strange points of successful community economies
groups in Nong Khai had been good managed like: division of labor, and applied local knowledge
to their carrier, Weakness point was insufficient on labor who has more experience, Opportunity
points were local employment and to make theﬁ product to be well know in the other location, -
and Threat point was funding in sufficient.

In summary, it can be concluded that the keys of success factors of Nong Khai
community economies were depended on their leader who had been adopted local cultural and
knowledge to applied too their group activities. There for the government should be supported by
sharing idea between successful OTOP groups and unsuccessful OTOP groups, which are the way
to expanding the community knowledge to each other and can be create the new network for

community economies in Nong Khai province.





