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The Traditional Thai Community Product ‘Distilled Liquor’ (TTDL) is originated since
the old generations as family’s treasures know how, and originally is produced only in special
occasions, ceremony and celebration. Since the civilization is widen emerged to most urban and
communities, as a consequent of traditional trade to modern trade between cities, towns, urban
and communities in all commodity products, as well as alcohol products. In a particular of liquor,
the lower in alcohol concentration at the higher price is not the community’s expectations, thus a
result in market penetration. Strategically, the large liquor factory with more cash flow and
liquidity, will purchase or buy-out those TTDLs, whether to re-brand, new brand or kill the brand,
whichever the tactics is applicable under difference circumstances.

The case study research of Kaenkorn Ltd.,Part is the exploratory research by Qualitative
Method, In-Depth Interview the experts opinion and Quantitative Method by using questionnaire
to get customers profile, behavior, characteristics and purchase decision. With both results as the
verifications, further explore to find the implication factors in sustaining TTDLs

As a result, in order to sustain the TTDLs, the 6 implications of effective supply chain
system which is sourcing, direct materials quality, logistics, storekeeping, production process,
physical distributions and marketing mix. Additionally, in order to keep the comparable quality
standard with the branded liquor, food science and technology of Distilled Pot Still unique
technique is the differentiate process to get concentrated alcohol, while sales at the community
price positioning, and eventually the marketing mix and management technique is the deliverable
implications. Nevertheless, the obstruct remains in sourcing, materials quality, and storage.
Moreover the regulation is limited and inadequately facilitates to sustain the Traditional Thai

Distilled Liquor Community Product.





