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Outsourcing is a business ;t-rategy to support cost efficiency in operations by which an organization
delegates some non-core functions to service providers. After the service providers are selected.and
service agreements are signed, outsourcing efficiency and outsourcing risk depend mainly on
monitoring and continuous evaluating operations of the service providers. This paper presents a
post-contract outsourcing managemeni model to efficiency improvement based on resource
investment alternatives as well as associated key performance indicators and service -level
agreements. The optimal solution identifies the investment combination that can best respond to the

post-contract outsourcing efficiency.





