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The purpose of the study was to use the new theory “Six Sigma” discipline that attend
to breakthrough improvement to solve the problem that is high Pitch Static Attitude (PSA)

adjustment in AZ model at slider attach process. The study also sought to select and analyze

statistical tools properly.

For this industrial research project, researcher was studied at Seagate Technology
(Thailand) Co.,Ltd Teparat plant. This topic was chosen by analyzing non-value added processes
and found that PSA adjustment process effects to low production units per hour and requires
more measuring equipment. Based upon the experiment, measuring equipment had good
measurement system in both accuracy and precision. The factors that effect to PSA adjustment
were RTG dot size and Able bond dot size. Then, I found the problem about resetup this
measuring equipment therefore suggested many examples and analysis results for example path
of steepest descent experiment, 2* with center point experiment, Central Composite Design
experiment and multiple response analysis. This recommendation for further study was how to
find the optimization point and tolerance in improve phase. In additional, in control phase
researcher designed two control charts that control RTG dot size and Able bond dot size at

adhesive and slider process in control phase.





