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Key Success Factors towards Management Business of Tourism Business:
Case study of Tourism Business in Bangkok metropolises areaThe objectives of this
research were to study (1) executives’ management skills and capabilities in tourism
business (2) to study the successful management in tourism business (3) to compare
the successful management in tourism business among different types of tour
operators (4) to study key success Factors towards Management Business of Tourism
Business and (5) to find guidelines to develop successful management in tourism
business.

In this research, quantitative and qualitative methods were used. 352 tour
companies’ entrepreneurs or mangers in Bangkok were participants who gave
quantitative data. This research used convenience sampling. Data was collected
through questionnaire. Five entrepreneurs or mangers were participants who gave
qualitative data through in-depth interview.

The findings were as follows.

Overall, tour companies’ entrepreneurs or mangers had management
skills at high level. Considering each aspect, they had good management skills in all
aspects. Their Human Relations skill was highest, followed by Cognitive skill, and
Technical skill, respectively.

Overall, tour companies’ entrepreneurs or mangers had management
capabilities at high level. Considering each aspect, they had good management
capabilities in all aspects. Their Operations Management Capability was highest,
followed by Marketing Capability, and Management Capability, respectively.

With the Tour businesses’ success, their average sales increases 22%;
average market share increases 20% and average profit increases 20% from the last

year.



Factors affecting successful management in tourism business are as
follows. Three most important factors included Willingness to service, Serving service
with Honesty, and Serving service with sincerity. Fast accessibility and responsiveness
to customers; Employee’s Service Quality; Tour, Accommodation and Facilities
Scheduling and Planning; and Manager’s Vision and analytic thinking about tourism
market trend, respectively were the following important factors.

The comparative result showed that tour companies with different forms
of business operation length of experiences in tourism sector amount of registration
capital and types of tour companies had indifferent successful management, in terms
of effectiveness and efficiency.

Human relations skill was a management skill affecting successful
management in effectiveness aspect by 5.4%

Marketing capability was a management capability affecting successful
management in efficiency aspect by 6.8%

The suggestions for improving successful management in tourism
business are as follows.

1. Tour companies should create Product Differentiation and services as
well as travel routes.

2. Tour companies should operate their business through honesty, clear
and transparent information to build trust and confidence to customers.

3. Tour companies should offer customer high quality of products and
services in order to build satisfaction and impression.

4. Tour companies should participate in a network of other tour
companies and related companies.

5. Tour companies should pay attention to guides by providing training
program to increase their expertise and understanding in service foundation.

6. Tour companies should be open and listen to tourists’ comment to

improve their services.
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