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The two objectives of the study were TE 1 5 9 3 5 3

1. to reveal the level of efficiency of the academic administration of the
administrators of secordary schools under the Office of Educational Area 1 in Chiangrai
Province;

2. to find out the factors affecting the efficiency of the academic administration
of the school administrators.

The sample group consisted of 160 school administrators — the directors, the
deputy directors, the heads or academic sections, and the members of the school
commiitee — in 40 secondary schools under the Education Area 1 in Chiangrai Province.
A questionnaire was employed to gather the data. The statistics for data analysis were
frequency, percentage, mean, standard deviation, t-test and F-test.

The findings were summarized below.

Most of the school administrators were male. They were 41-50 vears of age.
They had a Bachelor's aegree and were school administrators for more than 15 years.
The schools were of a medium size and had fewer than 50 teachers.

2. The school administrators were highly efficiency in academic management.

When the individual components were considered separately, they were the
mbst efficient in planning on academic management and in implementing

leaming activities,
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followed by the abilit/ in academic management, the ability in evaluation, and the ability
to solve the problems within the school.

3.  The factors affecting their administrative efficiency were education,
leadership. behavior as academic leaders, behavior in change management, behavior
in conflict management, job satisfaction, and support from teachers in the school.

4. The factors that had no effect on their administrative efficiency were gender,

age, work position, work experience, number of teachers, and school size, respectively.

Recommendations

Policy Implications for the Office of Educational Area

1. Activities to develop teachers' teaching methods should be arranged. Also,
the teachers should be encouraged to use instructional innovations in teaching. There
should be contests in academic skills, construction of teaching aids or other innovation.
Aiso, academic exhibitions should be regularly held.

2. The group of academic supervisors should be formed to go out to
continuously train teachers and help them to improve themselves, their teaching
techniques and solve their sublimes.

3. The Office of Educational Area should urge secondary schools under it to
achieve the academic standards. The objectives and the policy should be set by taking
into account the school condition so that the policy can be implemented.

Operational Implications

For effective administration, the school adminisirators should do the following :

1. A past from supervising the teachers to camry out different functions, they
should look after them and promote them to move up their career path, which in term will
increase the efficiency in school administration.

2. Meetings shouid be regularly held to explain the curriculum to the teachers.
The teachers should prepare a detailed lesson plan for each sessions and have to hold

on to it.
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3. There should be a meeting to set a classroom plan by coordinating with the
building section. Classroom facilities should be available to convenience the teaching.

4. The teachers should be promoted to use the students centered approach in
teaching. They should teach the students to apply the knowledge gained from the
classroom to use in their daily life and prepare them to encounter the real world.

5. Evaluation. The teachers should learn how to evaluate the students’
achievement and develop each student’s potential. Classroom activities must match the
objectives of the lessons. There should also be remedial activities. The students’
knowledge as well as virtues should be developed together. The school administrators
must check the evaluation tools and make sure that they are valid and reliable, and meet
the standards set by the Office of Basic Education Commission.

6. To solve the problems in the schools, the administrators should coordinate
with different sections to set measures in solving the problems effectively. The
management objectives should be clearly staied in order to achieve effective
management. Moreover, the rules and regulations must be strictly enforced so that the
students will be well disciplined. The teachers’ work performance should be fairly
evaluated to boost their morale. The administrators should use the merit system in
giving a rise or a double rise to be teachers. -

7. The school administrators should urge the teachers to use the studenis’
academic achievement as information to set plans or leaming activities which must be in
line with the syllabus and the leaming objectives. They should encourage them to

conduct classroom research to cevelop their teaching.



