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The swudy was aimed at fringing out the attitude of the employecs of the Port
Authority of Thailand toward the privatization of the organization, including the factors
affecting their attitude woward this issue. A questionnaire was employed to collect the data
from the population of 2,952 employees (ten work units). The total of 352 copies of a
questionnaire wcre distributed to the samples.

The findings were summarized below.

The study aimed to find out the abilityl. The male employees outnumbered the
female ones. Most of the employees in the study were 41-50 years ola and were married.
They had a Bachelor’s degree and worked for the organization for 10-20 years. They had a
monthly income of 10,0001-20,000 baht. They was in C 6 — C 9. qut worked in the
Warechouse Department. Nearly half had no children. They had large debts and most made
loans from te Employee Welfare fund run by the labor union. Most of the cmployees were
members of the labor union and used to attend its activities. However, nearly half of them
had never asked for any assistance from the labor union. As a whole, they received
information about the organizational privatization at a moderate level but had a good
knowledge and understanding about the privatization process.

3. Overall, the employees moderately agreed with the privatization of the Port

Authority of Thailand. That is, they moderately agree with the benefit to be gained after



TE 153360

privatization, job security, work environment and acceptance of the change. But they
agreed with the organization’s state at a rather high level.
3. The factors significantly related to the employees’ attitude toward the

privatization policy were gender, education, and number of working years.

Recommendations

1. Policy Implications

The government must make the employees understand the reasons of privatization.
It should have a clean policy for this — both the administrative and implemeating levels — in
order to gain participation from all levels.

2. Operational implications

1. The Port Authority of Thailand must do something that can make the
employees have a good attitude toward the organization’s privatization and a good
understanding of the necessity for privatization.

2. It should adjust the remuneration system, including awards, to meet the
individual employces’ ability. Definite criteria should be determined and clearly explained
to the employees.

3. It must gevelop two-way communication in the organization — top-down
and bottom-up. The information derived from such communication must be analyzed to
find the best ideas for the organization to set the policy and implement it.

3. Recommendations for further research
Further research should focus on the employees’ satisfaction after the privatization
of the organizatiqn. It should also find out the good and bad results of the privatization and

disseminate the findings.



